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Disclaimer

The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the permission of SAP.

Except for your obligation to protect confidential information, this presentation is not subject to your license agreement or any other service
or subscription agreement with SAP. SAP has no obligation to pursue any course of business outlined in this presentation or any related
document, or to develop or release any functionality mentioned therein.

This presentation, or any related document and SAP's strategy and possible future developments, products and or platforms directions and
functionality are all subject to change and may be changed by SAP at any time for any reason without notice. The information in this
presentation is not a commitment, promise or legal obligation to deliver any material, code or functionality. This presentation is provided
without a warranty of any kind, either express or implied, including but not limited to, the implied warranties of merchantability, fitness for a
particular purpose, or non-infringement. This presentation is for informational purposes and may not be incorporated into a contract. SAP
assumes no responsibility for errors or omissions in this presentation, except if such damages were caused by SAP’s intentional or gross
negligence.

All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ materially from
expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, which speak only as of their dates,
and they should not be relied upon in making purchasing decisions.
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Your Vision-to-Value Journey

Intelligent Enterprise

tries to answer the customers r
most critical questions:

Why would it be beneficial to “MOVE” now? oooog oooo
Can SAP S/4HANA address my business and IT requirements? EEEE EEEE
ooono ooono

How does SAP optimize my TCI / TCO?
Is there sufficient capacity on the market to manage

all aspects of the transformation? ﬁ% Q'M %ﬂ B,

@__D g . All program activities are linked to the questions above:
UL O—O—O Continue to Optimize tools for  Optimize & scale Engage &
enhance SAP the entire customer educate the
S/4AHANA product  customer journey  engagement ecosystem

attractiveness frameworks
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Your Vision-to-Value Journey

4. Deliver
%" Business Value

3. Plan the
Path Forward

Your
Vision-to-Value

Journey i
2. Build the Case @ /
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Intelligent Enterprise

— TN
TELE

Enterprise Transformation
End-to-end business
transformation

L
Extended Enterprise Core
New enterprise core and selective
business innovations

L
New Enterprise Core
New core with similar scope



Vel

Delive

F2

3. Plan the

Path Forward

Your
Vision-to-Value

Journey

2. Build the Case

Different strategies, standardized methodology




Customer Journey to SAP S/4AHANA with SAPACTIVATE Methodology

Three customer situations, three transition scenarios — one innovation adoption framework

Starting
point...

New
Implementation

System
Conversion

Selective Data

Transition

Accelerating your transition to
SAP S/4HANA with SAP ACTIVATE

...depending on your
transition scenario
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S/4HANA transition project and lifecycle

SAP Best Practices ’ Tools ’ Methodology ’

T -

SAP Integration with SAP One modular
S/4HANA . . Solution Manager agile
Reference Migration Integration i fredsleny

Content Content
Content (replacing ASAP

Cloud and on-premise and SAP
Launch)

Activate Enablement and Certification Program ]

SAP S/AHANA
Implemented

SAP S/4AHANA

On-premise Edition

SAP S/4HANA
Cloud Edition




Enablers for Your Digital Transformation with SAP ACTIVATE Methodology

and SAP Activate, One Methodology | Six Phases

SAP Activate Jam Group

Engage SAP Activate
experts

Ask questions and
collaborate

http://bit.ly/SAPActivate
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SAP Roadmap Viewer

Browse implementation
guidance for your digital
transformation

Access SAP Activate
methodology assets and
accelerators

https://go.support.sap.co

m/roadmapviewer/#

'sapd AP Best Pracioes Explorer

SAP Best Practices
Explorer

Browse SAP Best
Practices content

Power your project with
ready-to-run processes

https://rapid.sap.com/bp/

SAP Solution Manager

Optimal toolset for your
Digital Business
Transformation

Management platform
for your SAP solution

https://support.sap.com/
solutionmanager



http://bit.ly/SAPActivate
https://support.sap.com/solutionmanager
https://go.support.sap.com/roadmapviewer/
https://rapid.sap.com/bp/

Deploy SAP S/AHANA On-Premise with SAP ACTIVATE Methodology

Journey Overview and Key Milestones

Discover Prepare Explore Realize Deploy m

Fit-to-Standard

Experience Analysis with SAP Scope and Migrate, integrate, Onboard and Oper.ate,
. : . monitor,
Trial Best Practices or configure extend, test deploy support

SAP Model Company

h g
NEW IMPLEMENTATION

Project
Litecycle OO ) O>——(—>—

Solution Manager Integration

A
Technical .
Experience Preparation Steps ggrr:\(;g;?g; Integrate and Onboard and z%iri?é?’

Trial and Te;t and Cutover extend deploy support
Conversion

SYSTEM CONVERSION
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Digital Transformation to SAP S/AHANA with SAP ACTIVATE / Model Company

NEW IMPLEMENTATION

SAP S/4HANA
Fit-to-Standard onboard Operate
Experience Analysis with SAP Scope and Migrate, integrate, perate,
: . . Users and monitor,
Trial Best Practices or configure extend, test denlo SUDDOTT
SAP Model Company ploy PP
Solution Manager Integration
Project N A A . A 4
Lifecycle ® (J ® ® ®

~_ _—

Experience SAP ' . Setup Project Governance . Iteratively build . Execute . Innovation
S/4HANA role-based trial functionality — resolve End-User Cycle
based on pre-configured : Ramp-up your team delta requirements Training Undat
. ) _ _ . ate
business scenarios (SAP - Setexpectations with customer . Configure solution . Go-Live SXP
CAL) business users f S/AHANA
. Leverage Configuration
Understand the value of . Setup initial system from pre-activated Tools Ii?<e 9
SAP S/AHANA for your appliance Implementation Guide in
organization . S
N - Conduct fit-to-standard analysis using SAP S/4HANA on-
Create transition plan SAP Best Practices and SAP Model premise edition
Company content and processes . Test Execution

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC 9



What happens during Fit-to-Standard Analysis / Design?

______________________________________

Fit-to-Standard Analysis

Strategic Scoping, i Fit-to-Standard Fit-to-Standard Review & Release Configuration
Planning Project ! Workshop Preparation Fit-to- — Fit-to- Workshop Validation Design — Design Customer Planning
and Planning i Standard Standard = Review Delta Workshops | Documen- Sign-off
Solution ——p and — i — | Workshop Workshop —» Requirements > (including tation —p —> —
Discovery Preparation | Execution Documen- = Check for b Preparation) | (including i
(using Trial | Fit-to-Standard tation Completeness . Wrap- |
System) ' System Preparation (including = Prioritization of Delta | ! | up/Follow- |
! Wrap- Requirements L up) :
H up/Follow-up) P H
! ~ —\ P AN |
! lterative . lterative !
L o e L
Planning the fit-to-standard Pre-configured system: Process review, system Reviewing all backlog items Design workshops/solution Updating backlog with
workshops (content, system based on SAP demo and discussion of (delta requirements) and design documentation information from design
presenter, participants, Model Company or with delta requirements checking for completeness required for configuration workshops
time, location etc.) SAP Best Practices Workshop documentation Double check backlog for and WRICEF objects Review of functional design
Testing the relevant Adding additional sample and (extensive) follow-up missing delta requirements Design documents and documents/specification

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

processes in the
preconfigured system
Define tools and templates
Solution training/self
enablement for workshop
participants, if required

data if needed

Extending system by
selected customer-specific
processes

Legend:

activities done after
workshops

Prioritization according to
agreed criteria (e.g.
business value, criticality)
Decide which requirements
needs to be discussed in a
design workshop

Core activities in Explore phase

functional specification to
be written after
workshops

Related activities from other phases

Acceptance procedure with
customer sign-off

10



SAP ACTIVATE Methodology
Example: Agile Solution Build and Test

Higher quality solution through iterative, incremental build with frequent inspection points

Solution Build

Introduce Agile approach early, train
project team

Follow the standard Agile process, apply
principles

Focus the team on business priorities first —
backlog prioritization

Frequent structured reviews with business
users

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

Business Priority

Product Backlog

16
15
14
13
12
11
10
09
08
07
06

Agile Release of Working Software

Epic / Scenario

Epic / Scenario ATl Sign-Off

P L]

(Organization
Unit readiness)

Unit

Unit Milestone

Should Could Would

05
04
03
02

NBEBODWWRARANNEWNN®=2GA

Unit
Milestone:
@sprint demo

01

... Explore

Unit
Iterations / Demos Realize

11
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SAPACTIVATE Methodology for SAP S/4AHANA
Roadmap to transition to SAP S/4HANA on-premise

Key Content Features

- Comprehensive guidance covering the transition strategies for deployment of SAP S/AHANA — new implementation, system conversion,
and selective data transition covered with prescriptive tasks, breakdown by workstreams and supported with rich accelerators.

- Full coverage of the Project Management Discover  _Prepare,., Explore & Realize =8Bl o g Bl
denVerableS and tasks, inCIUding agile projeCt Project Mgmt. @ Execution / Monitoring / Controlling 0 Closing 0
delivery

Solution Organizational Change Management (OCM)

Adoption .
Team Enablement Learning Design — Learning Realization

- Detailed guidance for use of SAP Solution
Manager 7.2 in SAP S/4AHANA project Application

Design and
Configuration

Fit-to-Standard Prep. S8 Fit-to-Standard / Delta Design
; Configuration
UX Activation and Design

Security Design Security Implementation

= Structured fit-to-standard workshops tasks —
prescriptive details for planning and running
workshops

Gap Validation Design Review Integration Validation

DVM Design DVM Configuration & Execution

Data Management

A

Data Migration Design Data Migration & Verification

Application Value and Scoping
Improve & Innovate Solution

Extensibility Product Enhancements

= Formal quality process with structured Q-Gates
in eaCh phase Integration

Analytics

= Content kept up to date with latest release of e
SAP S/4HANA software

Custom Code Impact CC. Quality

Cutover Preparation
Production Cutover

Dress Rehearsal

Integration Design Integration Implementation

Operate Solution

@
<
=
=

K]

o
Q
=
=

7]

Analytics Design Analytics Configuration

Handover to Support Organization

Test Planning Test Preparation & Execution

Sandbox Setup/Conversion === DEV Setup/Conversion QAS Setup/Conversion

Technical
Architecture and

- Explanation of SAP service offerings in “How  "retmee
SAP Can Support” sections operatons &

Support

Sizing Sizing & Scalability Verification

IR ARARAL

£
wn 2
33
Fa

Tech Archlleclur.e fa_nd
Infrastructure Definition

Technical Design IT Infrastructure Setup

- Accelerators: guides, SAP Notes, Blogs,
templates. .- Access SAP Activate Methodology for SAP S/4HANA in Roadmap Viewer

'

QOperations Impact Evaluation

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC 13


https://go.support.sap.com/roadmapviewer/#/group/AAE80671-5087-430B-9AA7-8FBE881CF548/roadmapOverviewPage/S4HANATRANSONPRE

Usage Scenario: How can | (my company) become familiar with SAP
S/4HANA’? ® o < g7 Deliverable | Q

Step 1: Identify related road map areas Transition to SAP S/AHANA > Aocsears

. Overview Content
Discover o
jiscover / Strategic Planning

Strategic Planning

(Prepare)

tware and an extensive portfolio of cloud
repetitive manual tasks and processes
uch as customer success, strategic

Over the last 10 years, SAP has helped customers begin their own digital transformations with S
applications for the enterprise. Now the Intelligent Enterprise* combi t

which earlier consumed valuable employee time. Hence, the customer workforce can focus on higher-value activitie:
planning, and innovation.

SAP’s Intelligent Enterprise features 3 key components across Applications (Intelligent Suite), Platform (Digital Platform) and Intelligent Technologies:

Step 4: Book recommended

services, e.g.: —
SAP S/4HANA Discovery : we;w —
Workshop \? " e
SAP AdOption Starter e Intelligent Suite @A@ :;%:-;:“ _O

Innovation Strategy & Prieir
Roadmap

Discover I

Step 2: Check out ¢
|

Cloud
Platform

recommended web pages

Strategic level
SAP S/4HANA specific
SAP S/4HANA Movement

Customer

Experience Data
Management

Figure: The Intelligent Enterprise Suite

The Intelligent Suite build on the ingredients of the digital core

=]
=
[=3
g
(7]
°
=
©
H
s
=
2
3
=3
o
<

g / of independent solutions. Scenarios are business-driven,
able business services and integration through data sharing via the SAP Cloud Platform

Step 5: Check out yourself

gent Suite deliv
, intelligent, and e

SAP Cloud Appliance Library SIETORALSIES

SAP Leonardo enables customers to leverage their data to detect patterns, predict outcomes, and suggest actions with the help of advanced technologies such
as artificial intelligence, machine learning, advanced analytics and the Internet of Things (loT).

ite experience v
nsible. SAP enf

Step 3: Consume E-Learning &
Tools

Strategic Planning

The Digital Platform

With SAP Cloud Platform and the HANA Data Management Suite, SAP can facilitate the collection, connection, and orchestration of data as well as the
integration and extension of processes within the Intelligent Suite

From openSAP

Find more details in the whitepaper “SAP Intelligent Enterprise” (see accelerator section)

From SAP Enterprise
Support Academy

Innovations and the intelligent enterprise with SAP S/4HANA 1909 are explained in the Blog .Intelligent ERP: SAP S/4HANA 1909 Release®, mentioning new
capabilities in Procurement, Sales Distribution, Manufacturing and Finance. See also “SAP S/4HANA 1909, Innovation Highlights of the Intelligent Suite”

(accelerator section)
The aim of the task “Strategic Planning” is to define a comprehensive innovation strategy and road map for all three key components mentioned above. Once
the innovation strategy has been defined a target enterprise architecture for processes, data, application and integration needs to be developed to support the
strategic needs. The road map may include but is not limited to SAP S/4HANA.

Trial System
Provisioning

SAP Transformation
Navigator

Requirements and Constraints

This activity is not scenario specific

This activity does not have any requirements or constraints and can run any time. However it is recommended to run this activity upfront of an SAP S/4HANA
implementation project

Procedure

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC



SAP Activate Methodology for SAP S/AHANA
Transition roadmap — What’s in it for SAP customers and partners?

Benefits for SAP Customers and Partners

Learning and enablement on how to transition: Main information source for
customers and partners
Example: Overview Slide Deck “Activities — Tools — Services”

Offline version of the “Transition to SAP S/4AHANA” roadmap text

Description of the most important SAP tools in the context of a certain activity
Example: SAP Transformation Navigator

Access to expert information in the context of a certain activity
Example: SAP S/AHANA Cookbook — Customer/Vendor Integration

Explanation of the SAP service offering per activity
Example: SAP Value Assurance — Description of Services and Service Components
Note: Service offerings from SAP Enterprise Support are included as well

Initial clarification and scoping of the transition project with roadmap graphic
Transition project file template as a starting point

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC


https://support.sap.com/content/dam/SAAP/SAP_Activate/AGS_45.zip
https://support.sap.com/content/dam/SAAP/SAP_Activate/AGS_45.zip
https://go.support.sap.com/transformationnavigator
https://support.sap.com/content/dam/SAAP/SAP_Activate/S4H.0781%20SAP%20S4HANA%20Cookbook%20Customer%20Vendor%20Integration.pdf
https://dam.sap.com/a/OyAJy6
https://support.sap.com/content/dam/SAAP/SAP_Activate/AGS_45.zip

SAP Activate Methodology for SAP S/AHANA

Work with the roadmap graphic to plan your project

= Discuss and define activity responsibilities with
customer/partner/SAP
Consider:
— Which activities can the customer cover?
— What is done by a partner/SAP?

— Which results/outcomes are expected from an activity?
What is the handover to the next activity?

— Safeguarding? Q-Gates?

Project Mgmt.

Solution
Adoption

Application
Design and

esign an
Conflguration
Data Management

Extensibility

Integration
Analytics
Testing
Technical

Architecture and
Infrastructure

Operations &
Support

Discover Prepare Explore Realize
& Ll & Realize

SAP Value Assurance Foundation

Build Design Support
Build Execution

—
n Safeguarding the Digital Transformation
|I Data Migration Design Support E Data Migration Execution

Planning the

Digital

Transformation Build Execution

Build
Custom Code Management

| Analytis Execution

Build Execution
Build Execution

| Build Execution

Safeguarding the Digital Transformation

Platform Execution
Platform Design Support

|[ Transition to Operations

# Quality Gates NN Task | Activity Supported by SAP Value A and Advanced

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

Additional Offerings from SAP Advanced Deployment

Discover Prepare Explore Realize & DEE"’!@ & Run
Project Mgmt. 0
Solution
Adoption Team Enablement
Application

Design and
Configuration

Data Management

Extensibllity

Integration
Analytics
Testing
Technical

Architecture and
Infrastructure

Operations &
Support

# Quality Gates ~ SEENE Task / Activity ) SAPsupports Customer responsibility ~ Parner

= Learn how SAP services are mapped to road map
activities
Consider:
— Should SAP support in the planning and design?

— Is the execution done by customer/partner or by an
SAP service?

— Should the Safeguarding be done by SAP?
— Transfer the decision on services to a service plan.

16



Roadmap-based Accelerated S/4AHANA Adoption
Services Derived from the Transition Roadmap

Service Portfolio Value Assurance Service
Packages

SERVICE PACKAGES

Key principle: Completeness of offering.

The roadmap is the starting point! A @ o ovumizaion
, . I s
- Services are derived from roadmap activities = @
. . E Business-Ready
+ Service components are the re-usable delivery 3
and industrialization components il =

(AN

ENGAGEMENT SCOPE

+ Build execution Support \

+ Build design support

—
Gty Gt T et arpeind 14 Yo Anrrnac nd Acnncnd Do Aiisnn a1 s AP Abuniad odermart

+ Custom Code Management
—~ + Hyper care
+ Analytics Design Support
+ Analytics Execution Support , o | (T
. Platform design SUppUI‘t 4 I — d S I ! I VICE PACKAGES SUPPORT SERVICES
By v — *+ Platform Execution Support = ==
_—— — + Landscape Transformation Design Support )
T T + Landscape Transformation Execution Support o
Py i T i g H + Transition o Operations S—
sty - i
—— T i i / + Planning the digital transformation S z
+ Safeguarding S—
e + Engagement foundation ‘

© 2020 SAP SE or an SAP affiliate company. All rights reserved.

PUBLIC 17



Business Value

Deliver

——g

Plan the
Path Forward
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for planning and running your




SAP Value Assurance Services
Services Examples for New Implementation and System Conversion

= Data Migration Strategy  Delta Requirements

. hnical Archi = Transition Plan
= Integration Repository = DW Strategy Technical Architecture = Migration Tools = Data Migration Cockpit
« Integration Flows = Analytics Architecture = Sizing N . L )
Techn. Architecture & Transition Planning for Data Migration Fit-to-Standard
Infrastructure New Implementation Architecture & Delta Design
DMA FTS

Integration Strategy Analytics Strategy
INS AST TAI TNI

SAP Value Assurance Foundation/ Safeguarding

N
ISR :
Discover Prepare
TAI MPW MPSC FTS CCM
Mand. Preparation Fit-to-Standard Custom Code
& Delta Design Management

Value & Impl. Strategy

Innovation Strategy
& Roadmap
= Target architecture = Value / feasibility INA
= Prioritization = Migration Strategy
* Roadmap Integration Techn. Architecture Migration Planning ¢
=T Assessment & Infrastructure Workshop System Conversion
4 = Integration Repository = Technical Architecture = Migration Plan = Customer/Vendor = Delta Requirements = CC Impact
= Integration Flows = Sizing = Migration Tools Integration = CC Improvement

19
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SAP Activate Methodology for SAP S/AHANA
Planning your transition to SAP S/AHANA — How to get a head start

Strategic Planning

Discover Prepare

Project
Initiation

Team Enablement v

Application Value
and Scoping

1

Application Value and Scoping

ning
Prototype

Transition Preparation

=
1=
]
c
=
[*%
c
S
&=
@
c
]
=

E
o
1
T
<
3

Transition Planning
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Trial System
Provisioning

Start defining your innovation strategy for the next years considering SAP’s Intelligent Enterprise

innovations and create a :
Spend Maﬁ:g”ecr’n";n&t g Platform
Supportive tools: e @)-
Enga g ment g&] /_\ S,
SAP Innovation and Optimization Pathfinder ‘ \ P et o™
Intelligent Suite A {ogﬁﬁ /

& Supply Chain

SAP Transformation Navigator \/

Discover the value of SAP S/4HANA for your company
and identify the impact of an SAP S/4HANA implementation on your existing business processes.

Perform a business scenario and solution mapping.
Validate the conversion readiness of your existing SAP ERP system and define the
by considering the target architecture.
Create a based on the target architecture and implementation strategy.

Supportive tool:
SAP Readiness Check

Define the scope and execution plan for the upcoming SAP S/4AHANA transition project.
Define the technical architecture and data migration architecture
Clarify the adaptation of existing custom code and development of new custom code...

The result is a first version of an , Which can serve as the basis for a project plan.

20



SAP Activate Methodology for SAP S/4AHANA
Work with the project plan template

Service Plan

Create a

N/A Safeguarding the Digital TQM Days 28
Transformation
Prepare Planning the Digital Technical 12 Results feed into MPW &
Transformation Architecture & Should run 4-5 weeks in
Infrastructure front of MPW

Planning the Digital

Transformation

Readiness Check 5 Results feed into MPW 3

Should run 4-5 weeks in

front of MPW
Planning the Digital Migration Planning = 25 TA included an Other?
Transformation Workshop
(Discover) Custom Code CC Tools 10 Depends on CC situation &
Explore Management Enablement experience w/ CC tools
Explore Custom Code CC Impact 10
Management Analysis
Realize Safeguarding the Digital 0S/DB Migration 4 Required for Gateway?
Transformation Check ES Support?
Safeguarding the Digital BPTV 19 Details tbd later in the
Transformation project
Deploy Safeguarding the Digital GL Service 10
Transformation

Adapt and fill the
(available for MS-Project, SAP Solution
Manager, MS Excel)

Usually done by TQM, project manager

Check the activities: are all relevant
activities listed? Adjust the durations and
add resources

Identify the right services and add them
to the project plan (roadmap sections
“How SAP can Support” may help)

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

Project Plan (MS Project Template)

GANTT CHART

L]
T

Aaaa

A A4 a4 A

Create an Innovation Strategy 20 days
and a High-Level Road Map

Accelerate Your Innovations with 40 days
the Help of the SAP Leonardo

Innovation Services (Optional

Task)

Create a 360-Degree View on 5 days
Security
Define the Analytics Architecture 10 days

4 Application Value and Scoping 50 days
Discover the Value of SAP 15 days
S/4HANA for Your Company
Identify the impact of SAP 15 days
S/4HANA on existing business

Check the Conversion Readiness 5 days
of SAP ERP

Perform a Business Scenario and 15 days
Solution Mapping

Define the Implementation 10 days
Strategy

Create a Strategic Road Map and 10 days
Value Case

Mo

n 01.06.20

Mon 01.06.20

ask Name v Duration  + Start
25/4HANA Sample Project 642 days
<Discover 70 days
4Strategic Planning 60 days

Mon 01.06.20

Mo

Mot

n 01.06.20

n 29.06.20

Mon 29.06.20

Mon

Men

Mo

29.06.20

Mon 29.06.20
Mon
M

29.06.20

on 29.06.20

29.06.20

n 20.07.20

Mon 10.08.20

Mon 24.08.20

Tue 15.11.22

Fri 04.09.20
Fri 21.08.20
Fri 26.06.20

Fri 21.08.20

Fri 03.07.20

Fri 10.07.20

Fri 04.09.20
Fri 17.07.20

Fri 17.07.20

Fri 03.07.20

Fri 07.08.20

Fri 21.08.20

Fri 04.09.20

12

13

for the Conversion Project
Usually done by TQM, project manager

Roadmap sections “How SAP can Support” may help to identify the right services

Check the order of services: is outcome of one service prerequisite/accelerator for

21



* Identify
relevant road
map areas &
activities

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

* Read
through text
from
activities and
tasks

* Look up
deep-dive
accelerators

Usage Scenarios — How to consume road map content

* Find e-
learnings to
join

* Train and try
out yourself

* Look for
services
which can
support you
when you
start
executing

22



Usage Scenario: What information is available wi

steps of a system conversion?

Step 1: Identify related road map area Discover Prepare

Transition Planning Project

Initiation

Transition Preparation

Team Enablemen

Step 2: Check out
recommended web pages on

Simplification Item Catalog

Application Value and §

Hub Dependency / App
Server or HANA Upgrade

CVI

Clean up Custom Code and
Data

Prototype

=]
IS
=
=
=
o
i)
g
i
®

-ansition Preparation

o
=
=
=
=
o
c
S
—
w
H
g
=

Trial System

=3
=
[=
o
=
2
o

E
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Step 3: Consume E-Learning
From openSAP

From SAP Enterprise
Support

Step 4: Book recommended
services, e.g.:

S/4AHANA Readiness Check

E.g. Migration Planning
Workshop or equivalent from
SAP Enterprise Support

+ recommendations from
Planning

th regards to preparation

9 = & sapd Deliverable Q

Transition to SAP S/4HANA < > Acceientos  ShowFiters 3T

Overview  Content

Prepare / Transition Preparation

Transition Preparation

This activity covers all preparation work which happens before the project starts. The intention to exclude the preparation work in an extra activity is also 1o
keep the business downtime small during cut-over weekend. However, each significant preparation item should have been discussed upfront in the appropriate
planning workshops in the Transition Planning activity.

The list below shows typical areas which need preparation because of common functionality changes with SAP S/4HANA, and recommended readings. Each
item is documented by one or multiple simplification items

For system conversion:

« The migration of customers and vendors to Business Partner (“Customer/Vendor Integration”)
o See the SAP Blog “Business Partner — Customer-Vendor Integration S/4HANA” from the Regional Implementation Group (RIG) on this topic
o Look at the SAP SI4HANA Cookbook on Customer / Vendor Integration
Replacement of Foreign Trade by SAP Global Trade Services (GTS)
o See SAP Note 2223144 - $/4 HANA - Foreign Trade in SDIMM
= New Asset Accounting
o See also the SAP Blog “Sid HANA- New Asset Accounting — Considering Key Aspects™ from the Regional Implementation Group (RIG) on this topic
o See*Converting Accounting Components to SAP SI4HANA", which is attached to SAP Note2332030 - Conversion of accounting to SAP SIHANA
o SAP Enterprise Support custemers may join the EGI “Conversion of Accounting to SAP SI4HANA"
General Ledger — Data conversion
Replacement of Rebate Management by Settlement Management
o See SAP note 2226380 - S/4 HANA: Deprecation of SD Rebate Processing
The introduction of new Cash Management and Credit Management with SAP SIAHANA
o Cash Management: See SAP Note 2270400 - S4TWL - Cash Management - General
o Credit Management: See SAP Note 2270544 - S4TWL - Credit Management
The replacement of Revenue Recognition by RAR in SAP SI4HANA
o See SAP Note 2225170 - S/4 HANA SD-Revenue Recognition
Material number field extension
The impact of SAP S/4HANA on BW extractors
Data consistency analysis of transactional data and totals. This is of particular interest in the finance area and should be addressed at the latest in the first
sandbox conversion.
The cleanup of custom code
Analysis and close of open business 1o make those documents available for archiving. This activity can be time consuming because you will need to
identify open business documents first, before clarifying the root cause with the process champions from the business units — therefore SAP recommends
starting early. SAP supports this preparation activity with a service component called “Business Process Improvement”. For details, see task Get
Transparency on Open Business Documents in the Explore phase), and the accelerator section
Business data cleanup and archiving in front of a system conversion, to reduce DB system size and expected business downtime during conversion.
The upgrade of existing SAP application server: Please lock at SAP note 2620910 - SAP S/4HANA 1511, 1610, 1709 and SAP BW/4HANA 1.0
Recommended Application Server Platforms and check if your current SAP application server in use are still supported with your SAP S/AHANA target
release.
The upgrade of an existing central Fiori Frontend Server.
Upgrade of depending hub systems

The SAP notes and many additional SAP blogs can be found in the accelerator section.
Those preparation activilies are often related to items from the simplification List. See simplification list for all details, and check both the output of the SAP
Readiness Check for SAP S/4HANA and the SI-Check for relevant simplification items (see also task Check the Conversion Readiness of SAP ERP in this
phase).

For a compressed view to the most important preparation activities you can also look at the “Top simplification list items” including further explanation in the
accelerator section, or the chapter “List of Application-Specific Preparations” in the Conversion guide

For new implementation:

+ Cleanup of source data
« Upgrade of depending hub systems

A detailed description of new implementation projects including preparation work can b retrisved from the SAP Best Practices Explorer (see accelerator
section). Look up:

- SAP Best Practices for SAP SI4HANA, on-premise edition for new implementation
Requirements and Constraints

The activity is recommended for all scenarios. It relies on findings from the Transition Planning activity.
Procedure

Execute on Follow-Ups from Transitien Planning

Clean up or Archive Data

Custom Code Cleanup & Improve
Prepare SAP Solution Manager for Project Support and import SAP Best Practices

2




Usage Scenario: How can | make my custom code ready for SAP S/AHANA?

Step 1: Identify related road map area Step 5: Into the future

- Work Stream “Extensibility” (including
Transition Planning)
Project M Execution / Monitoring / Controlling . Blogs On F|Or|

- Blogs on Custom Code from sonution k— Product Enhancements SAP HANA Specifics

d
Adoption

Step 2: Check out Realize » - SAP S/4HANA Extensibility

recommended web pages on

ional Change Management (OCM)

SAP Prod uct Management Team Enablempfit Learning Design —_ Learning Realizatigh
H H Fit-to-Standard Preg, == Fit-to-Standard / Delta Design
- Custom Code Migration Application i = e
G d Design and £ UX Activatiofsag Design
UI e Configuration v_;) Security Design e Security Implementation
; Gap Validation Design Review - Integration Validation
s
= 1 Des P y A
Data Manageme: = DVM Design —_— DVM Configuration & Executiin
Data Migration Design - DatsMigration & Verificatjon = s
= s
€ " " £ ] N
Extensibility g _:_i Product Enhancements % g ,g 5
% 2 Custom Code Impact e CC. Quality K E 5 £
3 2 = et =
5 X 3 K
Integration = Integration Design — Integration Implementation = 2 = 2
a
Analytics @ Analytics Design —_— Analytics Configural
Ste 3 Consume E Learr"n & Test Planning B Test Preparation & Ex Step 4' BOOk recommended
p s g S  verswrmen  SEIVICES, €.0.:
TOOIS Sandbox Setup/Conversion —== DEV Setup/Conversion === (S Setup/Convers 1
Sizing il Sizing & Stalability Ver| Custom Code Reti rement
.
H Tech. Architecture and -
L] From SAP Enterprlse e ashtichie Diaknkion —_— Technical Design — IT Infrastructure Se;

Support
- UPL
- ATC & Quick Fixes

Operations Impact Evaluation

- SAP Solution Manager
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Operations Implemen|

- Custom Code Impact
Analysis
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Transformation to SAP S/4AHANA

- Find comprehensive guidance covering
the transition strategies for the
deployment of SAP S/4HANA in the
SAP Roadmap Viewer

- Continue your innovation to SAP
S/4HANA with guidance covering the
upgrade of SAP S/AHANA

- Coverage of additional activities with the

implementation of additional SAP
solutions integrated with SAP S/4AHANA

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

]

and Continuous Innovation

9P o < T Roadmap Viewer

Transition to SAP S/4HANA Accelerators

Overview ~  Content
Overview

Welcome to the Transition to SAP SI4HANA Roadmap. Please note:

This Roadmap is
accordance with the SAP Activate methodology and covers all implementation scenarios, In addition, accelerators are linked 1o the relevant deliverables and tasks making them + Read more in tr
easy to consume when they are needed. Some activities and tasks have been grouped to make reading more converient. You wil alsa find high-level project plans and various SAP  » i

service offerings provided by SAP Digilal Business Services.

member? SAP Actvate Jam group
Once you have opened the road map Content tab in the Road Map Viewer, you should fitter for your scenario to hide all activities and tasks which are not relevant to you, The
foliowing scenarios are available:

« New Implementation
« System Conversion
« Selective Data Transition

To select. open the Content page and scroll down to the More section, in the left structure pane and select the scenario in scope. In the Services section. you will be able 1o find
more information on the activities supported by SAP Value Assurance services and SAP Advanced Deployment services. Please refer to Getting Started with SAP Activa
Roadmap Viewer for help with the navigation in the Roadmap Viewer.

Download the Project Plan template using the Downioad Project Plan link.

"_Di Explore Realize
e 2

SAP S/4HANA Upgrade and Product Integration Roadmap

Profect Mumt.

Solution
Adogtion

vy

Roadmap Viewer

Data Manogement

Appkation Vabe i 5c

Catensiiny H
H
3 Overview -~ Content
twgranon $
nalytics a i
Aot Overview
Testing

Welcome to the SAP SIHANA Upgrade and Product Integration Rosdmap.

This Roadmap is intended to provide for e

heir against the ne:

In adition, your current technical architecture could be potentially impacted with the upgrade of SAP S/I4HANA. This is even more likely in case significant functional enhancements

will be implemented as part of the upgrade project

Discover  Prepare Explore Realize

Project Mgmt.
Selution
Adaption
Application
Dasign and
Gonfiguration
Data Managemant

Extensibility

»pegpesy

Integration
Analytics

Testing

DEV Setup

Tecnnical
Architecture ana
Infrastructure.

ended to guide the implementation team thvough the Transition to SAP SIAHANA . This Roadmap is comprised of Phases, Deliverables, and Tasks in 3 Logi 1 gat access 1o adcoml content p et i)
;A_Mﬁ

i g ey e e e Aleacy a

their SAP SI4HANA Gn-Premise soluion to the newest release. Compared ta the inital
conversion to SAP S/4HANA, the technical upgrade peoject only requires a fairly small st of activities that need to be performed as can be seen in the roadmap figure below. But
still with every release or Support Package there is a set of simplification tems from SAP which has 1o be checked prior to the upgrade, and customers need to analyze the

Please note:

a

Downioad Project Plan [

* Login to get access to additional eontent (top left ican}

+ Join the SAP Activate M

R request to et aceess to

experts, resources, and more documentation and foad maps. Already &

member? SAP Activate Jam BrauR

Run
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Explore more of the Transition Roadmap to SAP S/4AHANA

Take a 15min guided tour through the most important activities of the SAP S/4HANA Transition Roadmap

))))) Discover Prepare@ Explore o Realize

@lmwm Execution / Monitoring / Controlling

Project Mgmt.

Organizational Change Management (OCM)
Toam Enablement Leaming Design Leaming Roalization
Activate Solution —> Fil Gap/ Dlta Design

Configuration
UX Activation and Design

I —

Secunty Implementation
Integration Vaiidation
DVM Configuration & Execution

Data Migration & Verification

Product Enhancements

Operations Impact Evaluation

-

Webinar: Experiefis the Transition Roadmap to* -
SAP S/4HANA= Take the tour and play the Roadmap-Game

-

Astrid Tschense, IT Planning Architects, Global CoE, IDG, Customer Success, SAP SE &“ = a \f e e

< e
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https://support.sap.com/content/dam/SAAP/SAP_Activate/Roadmap_Game_Webinar.mp4
https://support.sap.com/content/dam/SAAP/SAP_Activate/Roadmap_Game_Webinar.mp4

Explore more of SAP Activate with the new SAP Press book (2020)

In this book, you’ll learn about:

1. Foundations
Get up to speed with SAP Activate. Learn
about key concepts like fit-to-standard and
fit'gap analysis, understand the
methedology, and walk through the key
phases of project management.

2. Tools and Technologies
Open up your SAP Activate toolkit. See
how to access SAP Activate content with
SAP Best Practices Explorer, SAP Solution
Manager, and more. Then, use SAP Best
Practices and SAP Model Company to set
up a working system for your workshops.

. Deployment
Deploy SAP S/AHANA, step by step.
Follow detailed instructions to plan,

[

Manage your cloud or on-premise SAP S/4HANA project

Discover tools for configuration, data migration, extensibility,

integration, and testing prepare for, and execute your on-premise

Explore hybrid deployment scenarios across key lines of business

or cloud deployment activities according to
SAP Activate. Walk through key scenarios
el for a hybrid implementation of SAP

Srivatsan Santhanam ® Rheinwerk SMAHANA In your landscape.
Publishing

SAP Press — SAP Activate book
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SUMMARY

Deliver
Business Value

SAP S/4AHANA Transition
Roadmap guides you

——g

Plan the
Path Forward

E2

Your
Vision-to-Value
Journey

1§

SAP S/4AHANA Transition
Roadmap explains the
service offerings to secure

your

Build the
case
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SAP Activate methodology

supports
— covering all transition scenarios
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More intormation

Related learning material

= Webinar-Recordings https://webinars.sap.com/sap-user-groups-k4u/en/s4hanall
= SAP Activate Learning Journey

Assets4Success

= The New SAP Max Attention — Customer Success for the Intelligent Enterprise (L2)
= SAP Value Assurance — Service and Service Components Descriptions
= SAP Value Assurance Extends to Cloud Solutions (news article)

Public SAP Web sites

= Transition road maps: Road map viewer

= Services and Support Offerings — Implementation Services: Implementation Services
= SAP Value Assurance www.sap.com/value-assurance

= SAP MaxAttention www.sap.com/maxattention



https://webinars.sap.com/sap-user-groups-k4u/en/s4hana11
https://help.sap.com/doc/221f8f84afef43d29ad37ef2af0c4adf/HP_2.0/en-US/5001ff287a26101484fbc62f9283839d.html?zoom=1
https://dam.sap.com/a/hbMfXnm
https://dam.sap.com/a/PynmyR
https://news.sap.com/2019/04/sap-value-assurance-cloud-availability/
https://go.support.sap.com/roadmapviewer/
https://www.sap.com/services/implementation/implementation-pkg.html
http://www.sap.com/value-assurance
http://www.sap.com/maxattention

Let’s MOVE together

—— NoO ERP customer
IS left behind!!

We need to support our
customers accelerating the

Product capabilities ready for mass adoption adoption of SAP S/4AHANA
and follows industry specific roadmaps —— and with this, becoming

» intelligent enterprises
—— N
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From a customer perspective Main Assets:
Leveraging more of the newer processes www.sap.com/jointhemovement
and capabilities by moving to SAP S/4AHANA WWw.sap.com/s4hana-starter

SAP S/4HANA Manifesto

Contact us via:
© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC S4 M OVE @ SaD . COm



http://www.sap.com/jointhemovement
http://www.sap.com/s4hana-starter
https://www.sap.com/documents/2019/05/44b3ebd5-4b7d-0010-87a3-c30de2ffd8ff.html
mailto:s4move@sap.com

Dr. Astrid Tschense
astrid.tschense@sap.com

Dr. Christoph Nake
christoph.nake@sap.com

THE BEST RUN w
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SAP Activate Learning Journey
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SAP" SAP Help Portal

SAP S/4HANA - Implementation Tools and Methodology

Learn about the various tools and structures of SAP S/4HANA.

Last updated May 2020

Zoom: 60%
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Stay current
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