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Disclaimer

The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the permission of SAP.

Except for your obligation to protect confidential information, this presentation is not subject to your license agreement or any other service
or subscription agreement with SAP. SAP has no obligation to pursue any course of business outlined in this presentation or any related
document, or to develop or release any functionality mentioned therein.

This presentation, or any related document and SAP's strategy and possible future developments, products and or platforms directions and
functionality are all subject to change and may be changed by SAP at any time for any reason without notice. The information in this

presentation is not a commitment, promise or legal obligation to deliver any material, code or functionality. This presentation is provided

without a warranty of any kind, either express or implied, including but not limited to, the implied warranties of merchantability, fitness for a

particular purpose, or non-infringement. This presentation is for informational purposes and may not be incorporated into a contract. SAP
assumes no responsibility for errors or omissions in thiaorgrosesent a
negligence.

All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ materially from
expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, which speak only as of their dates,
and they should not be relied upon in making purchasing decisions.
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Your Vision-to-Value Journey

Intelligent Enterprise

tries to answer the customers r
most critical questions:

Why would it be beneficial to AMOVH n mooo oooo
Can SAP S/4HANA address my business and IT requirements? EEEE EEEE
ooono ooono

How does SAP optimize my TCI / TCO?

Is there sufficient capacity on the market to manage
all aspects of the transformation?

HHHH e
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@__D g . All program activities are linked to the questions above:
UL O—O—O Continue to Optimize tools for  Optimize & scale Engage &
enhance SAP the entire customer educate the
S/4AHANA product  customer journey  engagement ecosystem

attractiveness frameworks
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Your Vision-to-Value Journey

4. Deliver
%’ Business Value

3. Plan the
Path Forward

Your
Vision-to-Value

Journey i
2. Build the Case @ /
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Intelligent Enterprise
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Enterprise Transformation
End-to-end business
transformation

L
Extended Enterprise Core
New enterprise core and selective
business innovations

L
New Enterprise Core
New core with similar scope
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3. Plan the

Path Forward

Your
Vision-to-Value

Journey

2. Build the Case

Different strategies, standardized methodology




Customer Journey to SAP S/4AHANA with SAPACTIVATE Methodology

Three customer situations, three transition scenarios i one innovation adoption framework

Starting Accelerating your transition to SAP S/AHANA
poi nt ¢ SAP S/4AHANA with SAP ACTIVATE Implemented

New S/4AHANA transition project and lifecycle

Implementation

SAP S/4AHANA
Cloud Edition
System

Conversion

SAP S/4HANA
Selective Data On-premise Edition
Transition

éedepending| o
transition scenario
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