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An international
top-tier transformation

consultancy

Born in Scandinavia with offices across Europe and
one in Raleigh, NC. With 1,800+ employees,
multinational clients and worldwide projects, we offer
expertise with a global perspective.

We believe that great organisational impact leads
to great impact for humanity.

Implement was created to help turn deep expertise
into real change.

1,800+ 800+ 20%

Employees Co-owners Average headcount
and revenue growth

- Founded in 1996 - Employee-owned - Working globally
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A unique
transformation
partner

Our six core service areas cover all parts
of the value chain and allow us to help our
clients answer some of the toughest
questions that companies and public
organisations face today.

Combining our deep functional expertise with
our extensive experience and insights into
what creates successful organisational
change makes us uniquely suited to be a
transformation partner to our clients.
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We are 700+ experts in global end-to-end value chain transformation, with strong =
experience in several industries

..our customers in the different sectors have trusted us for A large pool of planning experts
many years.
* Among the largest and most
Integrated Business Forecasting &

Financial Planning experienced S&OP/IBP teams in

PUEIE DI g Europe with established best
_ practice (t:?lrg(:)e-pptsl'thatt we have 150+ specialized _700+ speciali_zed 1800+ management
Procurement Planning Inventory Optimization %?Jr;)sptlryaglta-lkr)]?“s:; proven a clients. g}:#rﬂ'.:g’:r?:m m:#ggé};nc;\natln consultants
* Leader within S&OP and IBP execution
methodology with several
Operational Planning Demand-driven MRP Repetitive Flexible viewpoints on best practice
& Scheduling (DDMRP) Supply (RFS) guidelines for planning.
Planning system Order Management & Implementation
selection Allocation partner for SAP IBP

Industry value chain reference cases: ingredients is a key industry for us
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Implement Consulting group — Your ideal transformation partner for fast impact

realization with systemic approach to change

Expertise in supply chain
planning and successful
implementation

» Leading company with 20+ years of
experience within S&OP, Supply Planning
and all aspects of supply chain planning in
several industries.

+ Extensive experience in designing and
implementing supply chain planning
concepts at all levels, from strategic to
operational level.

SAP IBP front-runners and

#1 for IBP in Europe
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Starting from 2014 we have carried out more
than 100 SAP IBP implementation projects
across Europe enabling best practice supply
chain planning supported by state-of-the-art
system to solve well known planning
challenges. We also support a range of other
planning systems.

Selected viewpoint handbooks on Supply Chain Planning:

Demand
Planning

Sales & Operations
Planning

Tactical &

Master Planning

Extensive change
management experience from

numerous IT and business
transformations

N i

Our team comprises specialists in change
management, capability building, and
communication, with extensive
experience in end-to-end transformation
programmes and digital/IT
implementations. This expertise enables
them to deeply understand IT, ERP, and
Digital Planning.

NI

Collaborative consulting &

different ways of working
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We put people at the heart of the process,
turning true expertise into real change,
focusing on impact creation in projects.

After working with us, organizations are
self-supported and can successfully run
processes and systems by themselves.




Stephan Kreipl, Chief Product
Owner of IBP gives frequent
insights about IBP vision &
strategy

We are involved with SAP to co-
develop solutions, e.g., with
Ulrich Mast, ePPDS product
owner

SAP’s strategy and visions within the digital supply chain
The new planning platform and future roadmap in IBP

We are well recognized to be the
best players within SAP IBP in
Europe with SAP award winning
prizes

Implement Consulting has been
awarded EMEA Partner

Excellence Award for SAP IBP in

2023

Implement Consulting has been
awarded EMEA SCM specialist
partner with most go-lives in
2024

I

SAP EMEA
NORTH DIGITAL
SUPPLY CHAIN
PARTNER
RECOGNITION

SPECIALIST PARTNER
Awarded to implement consulting group for

IBP expertise

EMEA SCM specialist
partner with most Go
Lives 2024

Awarded to

IMPLEMENT = -

CONSULTING GROUP.
"




Say Hello to Denis Tejada

IT SAP Supply Chain Solution expert at Walter (6,5 years)
SAP Solution Expert — Supply Chain Processes & Systems

« SAP IBP - Project Implementation & Solution Architect:
Demand Planning, Inventory, and S&OP

« Responsible for aligning architecture decisions across the companies in Sandvik group
« SAP ECC/S4 solution owner covering the handshake between IBP and S4

« IT Project Lead: SAP Implementation in Production Unit (Bursa) e.g., S4 Hana Migration

—1 |IUJIZILTEI=I



Sandvik at a glance ////

Business areas — our portfolio with world leading technologies

Sandvik Mining and Rock Solutions Sandvik Rock Processing Solutions Sandvik Manufacturing and Machining Solutions

Share of revenue 2024 5 1% Share of revenue 2024 9% Share of revenue 2024 40%

Share of adjusted EBITA 54% Share of adjusted EBITA 6% Share of adjusted EBITA 40%




Sales countries
around the globe

150

BSEK
in revenues
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What we do

World leading in machining
tools and tooling systems

Active patent families Shipments from DCs per
day

730 15,000

Sales engineers worldwide New products per day

5,000 3




What we do

Our cutting tools
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Inserts are made of some of the
hardest materials in the world and are
the changeable tip of the tool that cuts
the material.

The inserts are mounted onto a
tool that are designed differently
depending on what to machine.

Other tools for metal cutting
are solid round tools used for
drilling, milling, threading,
reaming, tapping etc.

The tool / round tool is then put on a
tool holder that is attached to the CNC
machine where the cutting process
happens.



Introduction and overview Walter AG

© by Walter AG

Walter AG is leading manufacturer

of precision tools for metal machining

Worldwide presence

@ Headquarter @ 10 Production /
Reconditioning
centres

—1 |IUJl=ILTEI=I

27 sales
companies

Aerospace

Mechanical

industry engineering
Founded 1919
Employees ~ 3.500
Customers > 80 countries
Sales partners ~ 1.000
Products > 45.000

Threading
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Challenges at Walter are manyfold and result out

of complexities within production and sales

Customer Sales Units Distribution Network Production Network

“ OO [ < o

< A0S el

< OO0 @ <
[

. |
G
<~ A58 < - .
China I

Q Products with different demand pattern (e.g. lumpy, erratic,...) « Shared production sites between divisions Division
3 Each division has their own sales units *+ Many promotions and spike orders
S Forecasts of different sales units overlay each other *  Number of life cycles to control Division 2
2 Division 3
©
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We chose a stepwise agile approach with three Go-Lives

Segmentation A
c Go-Live

6 months

Spike order cleaning

Forecast stable & lumpy

X X X

Management adj.

v Safety Stock & ROP for -Liv
In“enlorv normal & lumpy dist. Go =
Planning v Simulate service levels
Safety stock add-ons JIL

4 months

Sprint 1 Sprint 2 Sprint 3 37

Resource & capacity
model

s&ﬂp Planning across divisions

Production planning

4 months

Sprint 1 Sprint 2 Sprint 3

—1 |IUJIZILTEI=I

Go-Live

Sequential implementation of
processes in SAP IBP

\C_@ ) Design - build - test - repeat

1 Go-Live after each process
JU

~1 Step-wise learning curve for
the team

Oo——a0
,L_Hﬂ Reduced risk

Short time to impact

}»51")
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Agile project approach

% j@ JIL

First, build the core solution. G Enhance solution based on learnings from G Final solution covers all business
the core solution and business maturity. requirements and maturity levels.

* An accelerated blueprint approach for fast solution design starting from the mobilization phase

The agile sprint-based approach is » Solution design and prototyping sessions for faster technical go-lives with KDD review
built on the following key principles:

Active involvement of the different business and IT stakeholders
* Our extensive SAP IBP experience combined Walter’'s solution and business knowledge

Design sprints approach

Week 1 Week 2 Week 3 Week 4

Solution sign-off

Design and build solution and unit test

Business review
and definition of requirements for

Key Design Decisions (KDD ian-
i d ( ) Prototyping and demonstration Wﬁ;??e?grxgg Sgr;gﬁp
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© by Walter AG

Example of Key Design Decisions (KDD’s)

I.1: Process & Frequency

DESCRIPTION

Area:

O Demand
O S&oP
O Inventory
O General
O Integration

Process of calculating and updating inventory parameters (RoP, safety stock, EOQ etc.)

(2" KEY QUESTIONS / DECISIONS

Monthly process, with monthly update of data

Which steps are part of the processs?

Which materials are included

How often are data updated from ECC from |BP on material,
location be updated?

Should we avoid updating all materials at same time?

o BeNs

RECOMMENDATION

Monthly process

All LCS = 20, 30 — with minimum 6 months history or forecast
model =2

Monthly update of changes above threshold

It can be an advantage to update over several days to avoid
peak week

NS

o

:> QUESTIONS / DECISION

1. It will be @ monthly process in alignment with the Demand
process

2. Refer to example

3. All standards products included (stocked and non-stocked).
Non-stocked needed due to order size calculation

Also internal materials (category =7 ) are included.

4._and 5. on hold

Comments:
> Update frequency related to stability, e.g. monthly or quarterly

- Which parameters are maintained/updated in IBP and how
frequently?

- Are there any other Walter processes that are linked to this one?

Note: detailed process description including RACI will be created
during the sprints (added on 27-02)

1.1

Process and
Frequency

1.2 1.3

Stock Inventory
Projections

segmentation

1.4

Phase in/out of
new products

Copy 3M AVG
forecast to
Inventory Model

1.5

£
3
i
g
2
£
5
2
°
5
£
a

Phase in

1m2

Check forecast
model and update
input

Stock build-up

Phase out

Inventory
Planning

Copy to previous
month key figures

Stock Control

1.6

Safety stock
and Inventory
targets

1.7 1.8
Inventory KPI's

Inventory
review

—1 |IUJl=ILTER



New planning process with SAP IBP

Data load into Cleaning &

Statistical

Seasonality, input.
step changes

Review Gross and
Net Requirements

Supply Review S&OP decision
and Agreed Plan meeting

© by Walter AG

IBP input ), Forecasting

« The whole process takes
place in SAP IBP S&OP

« Whole Group on 1
system (tenant), each

division with own (D-)
Planning Area \ )

—1 |IUJl=ILTEI=I

Final Forecast

Forecast
release

Phase in/
Phase out

&l

Special cases and
stock control

Heuristic Run

Review Capacity
and Calendars

Inventory
release

Proposed Plan

Integration

Release steps

Supply
Planning

Subset of Demand
Planning

Subset of Inventory
Planning

S&OP

- RLIRL
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New planning process with SAP IBP

Data load into Cleaning &

Statistical

Seasonality, input.
step changes

Review Gross and
Net Requirements

Supply Review S&OP decision
and Agreed Plan meeting

© by Walter AG

IBP input ), Forecasting

« The whole process takes
place in SAP IBP S&OP

« Whole Group on 1
system (tenant), each

division with own (D-)
Planning Area \ )

—1 |IUJl=ILTEI=I

Final Forecast

Forecast
release

Phase in/
Phase out

&l

Special cases and
stock control

Heuristic Run

Review Capacity
and Calendars

Inventory
release

Proposed Plan

Integration

Release steps

Supply
Planning

Subset of Demand
Planning

Subset of Inventory
Planning

S&OP

S EE

21



Inventory Planning Process

Copy 3M AVG Phase in
forecast to
Inventory Model

1m 2

Check forecast
model and update
input

£
3
=]
o
©
o0
=
3
3
o
o
°
<
]
£
(]
(=]

© by Walter AG
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Phase out

Stock Control

Copy to previous
month key figures

Integration/
Batch jobs

Phase in/out

Automatic

Manual

Special
Cases

Stock
Control

22



© by Walter AG

We differentiate two main demand patterns

Forecastable

Volume

250 L%Lsﬁ qﬁ#{/

200

150
10
5
1 2 3 4 5

6 Month

o O O

« Demand frequency is relatively high
* Volume ordered in each period is reasonably stable

* Forecast error is typically handled with a Normal or
Gamma statistical distribution

—1 |IUJl=ILTEI=I

Lumpy

Volume

250 ‘/é‘SZ;q %@

200 —

150 — —

100 — —

50 — —

1 2 3 4 5 6 Month

* Demand frequency is low
* Volume ordered in each period is highly variable

* Demand pattern should be modelled with
Compound Poisson statistical distribution

23



Examples from the handbook

© by Walter AG

Segmentation of demand

Guiding principle for ICG inventory model

Stable — This category contains products that are characterised as having low
variance and frequent demand incidents. Products in this category do not give
rise to any forecasting or inventory control issues. Use normal distribution. ey, Exatc

Erratic — This category contains products that are characterised as having

high variance and frequent demand incidents. When demand incidents 5 |eo%
happen often, but variance is high, the variance stems from (unpredicted)

spikes, season or bias in the forecast. Use normal distribution.

12

. y . Intermittent Stable
Intermittent — This category contains products that are characterised
o frset as having low variance and low and infrequent volumes. Use normal
o distribution. Low (sommm
Lumpy — This category contains products that are characterised as having o larstpmohind ey
| Fpy Spacit low and infrequent volumes and high variance when demand occurs. Lines/lead time

Products that belong in this category are the most difficult to manage.
. Pase ok Use a compound Poisson distribution with spike handling procedures.

%) Adomati NODEMAND* - This category contains products with no forecast and SOL
Lo 12M and informs which products to disregard in the monthly inventory cycle.

“INot part of ICG Inventory model 83 default

- ||t.u|:aurEn 14 — llu.u:u_‘rsn

Overview of input for Inventory - Non-LUMPY

= 3. Prasausitsfor g sl rom theSaaty e Tal L. Factr X
« Primary Segmentation = STABLE, ERRATIC or INTERMITTENT
+ Total CaVin LT
- EOQin LT
+ Target Sarvice Level (Note, this atiributa is manually maintainad)

Location
Product MD

s

Location
Product MD

2. Lead time and Total CoV in LT

K *Ttl. CoVin LT * ; i Safaty Stock in Madians * Quantity in P toamir
-Sec DC Inventory 3M D Quantity in Medians s " = G - Nen-Lumpy Safety Stock
u:.::‘-;m (Calendar Lead Time (Calendar days) — : =1 Jrums Factor K * Total CaV in LT
s i S Final Erst M AVE/30 + Safety Stock + Final Fest 31
e AVG/30 " Lead Time
Lead Time (Calendar d
~RT e T (Calandar days)
*Appies to Erratc and Intarmittant a3 well Numerical example
—_ ||uJA=|_'rER —_ |‘u.|=n_'r=|=|
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Data requirements

1) Location Product Master Data should be populated according to displayed example

e e o 5 o T gm [ o
B e o 4 & i
S e o 5 3 B i = 13 =
R el i (=R 4 P ou Iy

2) Master Data Types related to the inventory model are loaded and provided by Implement

- 3 =
& » by
I ] E, 7 12 | 15
& W -
B # Y
3) Lumpy and Safety Factor Tables data are loaded and provided by Implement S
= — o mee— | g¥15%29 = 3480 combinations in total |

Example with EOQ in LT and Total CoV - eSS 728%12%29 = 66208 combinations in total

Example with EOQ in Madians, Rounded
Order Lines par LT, Order size 5D as fixad

Overview of input for Inventory - LUMPY

1. Prarequisites for raturning valuas from tha Lumpy Tabla i.s. Safety Stock in Madians and ROP in Medians
Primary Ssgmantation = LUMPY
EOQ in Medians
Rounded Order Lines per LT
Order Size SD
Targst Service Leval (Note, this attribute is manually maintained)

3 [
Locktion ¢.> =
product MO

[ .

S s o

E =2t ulm et 1=
B =EM M = = ¥

Location
Product MD

2. Quantity in medians populated

Yon Saww " m =y Ay

e i u s [ Safety Stock in Medians * ROP in Medians *

bried . “ H a e g ol uantity in Medians Quantity in Medians
—jwaren

Name | Department | dd Month yyyy 24



SAP IBP GO LIVE

A4 4

Impact after Go-Lives

Jit JIL
IBP Demand IBP Inventory
Planning Planning
_____________ |
Service Level AVG Service Level AVG
Measured over 18 months Measured over24 months

The realized impact was tracked across different areas

New inventory concept and process leading
— to a segmented approach to service levels

—_—

96,0%

E- Fewer manual adjustments / overwrites

Stock level indexed AVG Stock level indexed AVG JE= Less time spent on planning and working more
Measured over 18 months Measured over24 months ~—  aggregated

e —————————

—_ |IUJl:ILTEI=I Name | Department | dd Month yyyy 25



Learnings from Inventory project

Ensuring end-users were released

Support across all stakeholder groups from their weekly/monthly tasks

Detailed understanding of industry
challenges by Implement

Inventory Management process

simplified Roonit Start analysis of AS 1S earlier

Full transparency of formulas to
support understanding of Lumpy
concept

Highly flexible tool and simulation
options in inventory add-on

ﬁl ;}, Push more responsibility of
DUHN documentation to internals

Build tool mock-up/simulation
as early as possible

Easy to adapt to Excel front-end

[Eon 2
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