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SYNTAX Digital Manufacturing Services - SAP Digital Manufacturing
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Factories SYNTAX is currently supporting with SAP DM.
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OneMES for Siemens Energy and Siemens Gamesa.

Company Profile

Siemens Energy AG is a listed electrical and energy technology manufacturer with administrative headquarters in Munich and
corporate headquarters in Berlin. Its portfolio includes power generation, power transmission and industrial solutions in both the

conventional and renewable energy sectors.
Approach

Challenge

* One SAP DM and one template for both companies

* 100+ plants globally within 7 years
(currently: work in progress of year 3)

e 21 different ERP Systems incl. S4 Rollout in parallel

* Integration of various IT- and OT-systems

Impact

 Standardization of business processes across all plants
* Standardization of reporting across all plants

e Template build and rollout to 5 plants
within the first 5 months

A SYNTAX Syntax Point of View

Tools and Results

* Syntax Template Approach ensures one Template for all
factories

* Fit2Standard approach keeps complexity small (ca. 95% in
Standard)

¢ 40% of Release Tests are automated with Tricentis Tosca

* Machine Connectivity with AWS enables proper data
handling

SYNTAX Services

SAP DM Global Roll Out

Test automation

SAP DM Global Operations Machine Connectivity

Analytics

For More Information Click Here

SIEMENS

CNeEercy

SIEMENS Gamesa

RENEWABLE ENERGY
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https://www.syntax.com/de-de/presse/siemens-energy-setzt-auf-syntax-fuer-sap-digital-manufacturing-cloud/

A Template Approach Reduces Costs, Increases Comparability
and Helps to Maintain the System.

Operations and Maintenance

Implementation and Roll Out

Transparency of your Organization

>
S

"¢

/

* Reducing efforts and costs of
implementation
* Increasing velocity for global roll out

N

/

L

* Reducing efforts and costs of operational
services (Application Management Services)

* Reduced complexity of solution helps to
reduce complexity during operations

* Minimized efforts for testing during SAP

-

* Improved comparability of your plants by
standardization of processes
* Improved transparency within your

K quarterly updates (!) /

1

production facilities
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SYNTAX SAP DM Template Cube.

Compliance-Elements:

Ensuring that template design, -
development and implementation are
coordinated:

* Established guidelines
* Specifications or laws

* Corporate standards

Enabling-Elements:

Support in the implementation of
the designed template through
competence development and
creation of buy-in (i.e. change
management, demo & training
sessions, ...)

Supporting-Elements: -

* Support template design by ensuring that the correct process, data
(especially master data!l) and IT functions are in place

* Required to put the designed template into operation and to maintain
it in a controlled manner

/A SYNTAX

Syntax Point of View

Country and factory specifics:

__-~“Additions to comply with laws and other

mandatory requirements

_. Business unit specifics features:

Additions to support the distinction between
business characteristics and other cluster-
specific business and IT requirements.

Common Core

* The common core is the backbone of the
template approach and consists of the
elements that apply to all regions, business
areas and factories.

* Deviations from the common core might be
possible via cluster or country-specific
requirements

Confidential & Proprietary 9



MES Configurator

Business Process Solution Alternative Solution Alternative Solution Alternative Solution Alternative

1 p. 3 4

BP1 Release order in Manually release orders in | Automatic release of

Release production order to Dispatching & Monitoring | Manage Orders production order
production queue

BP2 DM Data Collection Inspection Lot

Measure Specification

Compliance for product

BP3 Real Labor Times : onfirmi™ianned Labor o confirmation from DM

Confirm elapsed labor per fimes automw
operation to ERP

BP4 Manage Alerjs

Manage raised production
notifications
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Food and Beverage Manufacturing

A Single Source of Truth, Connecting The Top
Floor to the Shop Floor

About

King's Hawaiian and Illlumiti/Syntax have joined forces to introduce their latest initiative, deploying SAP Digital Manufacturing. The
inauguration of King's Hawaiian's new facility marks the beginning of operations with state-of-the-art equipment and cutting-edge
software. This strategic integration aims to transform production processes, elevate operational efficiency, and underscore their
dedication to crafting irresistible bread.

Approach

Challenges Tools and Results

* Create a fully integrated and autonomous manufacturing e Standard integration to ERP enables seamless data flow from
facility. ERP to operator and machine

* Make data driven decisions for consistent quality output of e First MVP Golive after 6 month

bread products. e Due to collaboration of Kings Hawaiian Shopfloor experts and

* The ability to have one control center to manage all lines Syntax Infrastructure Architects full integration of Meta Data to
and plants machine network incl. own edge functionality
Impact

“Digital manufacturing is the tool that will allow us to control the entire process from a central location, from analyzing the dough
we’re mixing to getting a delicious, consistent product out the door to the consumer”. Ray Fager, Chief Data & Analytics Officer,

Kings Hawaiian
READ THE FULL CASE STUDY

A/\ SYNTAX Syntax Strategic Partners: w
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48hrs 400+

Local Survivability Machine Data Collection
points

“Digital manufacturing is the tool that will allow
us to control the entire process from a central
location, from analyzing the dough we’re mixing
to getting a delicious, consistent product out the
door to the consumer.”

— Ray Fager, Chief Data & Analytics Officer, King’s
Hawaiian
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https://5843035.fs1.hubspotusercontent-na1.net/hubfs/5843035/Illumiti/Website%20Assets/Success%20Stories/Kings%20Hawaiian%20Case%20Study.pdf?utm_campaign=SAP%20Sapphire%202024&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8NOCq0KT92WMtjm92nNF4iVag7dhL5UAGmjjZjLNinfoAei7U7QccqL0uRnStehh3u96BD-oNZv1XDFLJczD2BbcBNUg
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