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Nouryon
Your partner in essential chemistry 
for a sustainable future

63 manufacturing sites
in regions around the world

$5.13 billion revenue in 
2024

Operating in over 

80 countries

Approx. 8,200 employees
worldwide

Electronics Food
Oil and gasPolymer production 

and processing
and many more…

Pulp and 

paper

Cleaning and 

personal care

Agriculture

Water 

treatment

Paints, coatings

and construction



‘A shipload of improvements’

6
Regions, 5 Regional HUBs

94
dedicated for logistics operations worldwide
FTEs

*TEU=Twenty-foot Equivalent Unit

208 Shipping Points
(137 plants, 71 Warehouses) 

+1400 outbound lanes

+100 Loading ports

Dangerous goods

~67k TEU ocean shipments per year

~ 80M EUR Ocean spend per year

110 Carriers
(Freight Forwarder, Road, Tank Operators)

ILP - International Logistics Program



From ChallengeFrom Challenge

Connected via SAP 
Transportation Management,
SAP Global Trade Services &

SAP Business Network

Production

Sales

Compliance

Freight 
Settlement

Transportation

Business Network 
for Logistics

Improve OTIF &  customer 
satisfaction

Standardize & harmonize 
processes

Scalable platform – growth 
without added headcount

Reduce manual workloadImprove regulatory 
compliance

Enhance visibility & control 
over costs & duties

Connect Processes

From Challenge



From Challenge to Change

Connected via SAP 
Transportation Management,
SAP Global Trade Services &

SAP Business Network

Production

Sales

Compliance

Freight 
Settlement

Transportation

Business Network 
for Logistics

Improved OTIF &  customer 
satisfaction

Standardized & harmonized 
processes

Scalable platform – growth 
without added headcount

Reduced manual workloadImproved regulatory 
compliance

Enhanced visibility & control 
over costs & duties



Sanctioned Party List Screening

Master Data Management

Tracking and Reporting

Embargo and Legal Control

Transportation 

Execution

Transportation 

Planning

Order 

Management

Freight 

Settlement
Invoicing

2021 2022 2023 2024 2025

Discovery

1st Pilot

2nd Set Pilot

Roll-Out

Q3 Q4 Q1 Q4Q3 Q2Q1 Q4Q3 Q2Q1 Q4Q3 Q2Q1 Q4Q3

Technical 

Platform 

Selected

Implementation 

Partner 

selected​

Go-Live: 

SAP GTS Go-Live:

2nd Set Pilots

Start

Roll-Out

Finish

Roll-Out1st Pilot SAP 

TM

FEB SEP APR OCT FEB JUL

High Level 

Design
Process And

Detail design​

Build

Solution​

Roll-Out Stabilize​ Continuous improvement​

Build 

Solution​

Q2

Milestone Highlights & End-to-End Process



DOs DON’Ts

✓ Establish clear senior business ownership

✓ Well-thought High-level design

✓ Cleansed and Harmonized Master data

✓ In-depth understanding of the SAP 

Transportation Management, SAP Global Trade 

and SAP Business Network for Logistics 

features.

✓ Continuous Change Management

• Underestimate carrier onboarding

• Underestimate change management and 

trainings

• Underestimate process harmonization

• Underestimate Data cleansing effort

Dos and Don’t - Learnings



Thank you!
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