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Creating Competitive Advantage in 
Asset-Intensive Industries

Tobias Mulder

Evora IT Solutions for Intelligent Maintenance 

and Service Excellence



Facts & Figures

2011
Established

350+
Employees

200+
Customers

900+
Projects Delivered

Proximity to Core Markets: 
Regional presence supporting 
efficient project execution.

Global Execution Power: 
Strong delivery teams in Europe 
and North America, 
Brazil and India ensuring efficient, 
high-quality outcomes.
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SAP IAM Portfolio

Strategic Asset 
Management Planning

SAP S/4HANA 
Asset Management

Asset Master Data 
Management & 
Collaboration

Asset Performance 
Management

Planning & Scheduling

Spatial Asset 
Management

Mobile Execution

Analytics & 
Reporting

Asset Management Strategy & Planning | Asset Lifecycle Delivery | Asset Information Management |  Asset Review & Risk Management 

AI-Enabled | Closed Loop Processes | Integrated Operations 
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Introducing Berni from Miba
• 23 years at Miba.

• 20 years in the maintenance team

• Now in IT

• Focus on SAP FSM, PM.

• He plays a vital role in implementing and 
optimizing maintenance processes with SAP 
software.



Field Service Management for internal Maintenance
Efficient order planning and communication with production

Miba AG

Bernhard Kontschieder



About Me

Kontschieder Bernhard

38 Years

2002 Start industrial electrician apprenticeship at Miba Sinter

2019 SAP Key User PM  Modul and Sparepart Management

2022 SAP PM Consultant und Project Responsible FSM

2023 Product Owner EHS, Quality and Maintenance

2025 Service Plattform Owner



WORLDWIDE
31 PRODUCTION SITES

7,600 EMPLOYEES

AMERICAS
10 PRODUCTION SITES

1,300 EMPLOYEES

EUROPE
15 PRODUCTION SITES

4,900 EMPLOYEES

ASIA
6 PRODUCTION SITES

1,400 EMPLOYEES

Employee numbers rounded. As at January 31, 2025

Global presence
producing local-to-local

© Miba AG

Miba Sinter Group

Miba Bearing Group

Miba Friction Group

Miba Power Electronics Group

Miba Automation Systems

Miba eMobility

Miba Battery Systems
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Initial situation IH process before FSM

IH - Notification Maintenance Order Dispatching

?

Documentation

Generation 60´s
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Requirements

Reporting

Mobile Maintenance

Transparency

Global Tool

Datarecording

Dispatchingboard

Checklists

80% Standardized Workflow´s

Downtime

Proper Data of Machine History

MTTR/MTBF Offline Tool

Release Upgrades
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FSM-Workflow

Repair 
Servicecall

SAP ERP FSM

+Planning by Technician
+Planning by Teamleader

MRO

+Smartforms/Information added 
to the Servicecall
+Plan the Servicecall in the 
Dispatchingboard

+The Technician recievs a 

Pushnotification 
+Press the Start Button for an exact 

Time Documentation

Machine is repaired sucessfully and 

handed over to Production

+Stopp Work Button in the APP

+Timecards

+Working Report

+Pictures/Smartforms

+Failure Coding

Scheduled 
Servicecall

SAP ERP FSM

Synchronisierende Cloud Silhouette

Data is already in the Cloud

Start mit einfarbiger Füllung

Teamleader - 
FSM

Technician - Push

E-Commerce mit einfarbiger Füllung

Technician – starting the Work 
@the Machine

E-Commerce mit einfarbiger Füllung

Tools mit einfarbiger Füllung

Spare Parts Machine Repair is 
finished

Technician – 
Datarecording

Repair

+Create an Order Request if 
necessary

+Repairprocess @ the Machine

Servicecall is finished

https://mibagroup-my.sharepoint.com/personal/bernhard_kontschieder_miba_com/Documents/Desktop/Evora%20SAP%20Convention/20230303_110345.jpg
https://mibagroup-my.sharepoint.com/personal/bernhard_kontschieder_miba_com/Documents/Desktop/Evora%20SAP%20Convention/20230303_110226.jpg
https://mibagroup-my.sharepoint.com/personal/bernhard_kontschieder_miba_com/Documents/Desktop/Evora%20SAP%20Convention/20230303_110611.jpg
https://mibagroup-my.sharepoint.com/personal/bernhard_kontschieder_miba_com/Documents/Desktop/Evora%20SAP%20Convention/20230303_110800.jpg
https://mibagroup-my.sharepoint.com/personal/bernhard_kontschieder_miba_com/Documents/Desktop/Evora%20SAP%20Convention/20230303_110745.jpg
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Workflow Processanalysis

Game Changer                Whiteboard

• Definition of the working method with SAP 

Fieldservice Management

• Workshop for defining the Workflow

• Repair Process

• Planned Repair Process

• Mobile Workflow
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FSM Dispatching Board

Teamleader Tool for Dispatching Service Calls
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Automatic Dispatching

Repair Process              Automatic Dispatching

• Creation of the service call 
by the production employee

• Via local computer or 
smartphone

• Support through a 
guided chat function

• Ensuring all necessary 
information

Repair Process
FSM Selfservice Portal
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Mobile Maintenance

• Mobile access to relevant 

information on maintenance 

orders, devices, and spare parts

• Support your technicians with 

mobile checklists

• Smooth information flow by 

recording time, materials, and 

costs on mobile devices

• Add Pictures to your Service 

Call

Mobile Maintenance with Smartforms and Checklists
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Mobile Workflow for KPI´S

Start Repair End of Repair Maintenance 

Tasks finished

Checkout
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Mobile Workflow

Approx. 900 hours are saved by Mobile Maintenance!

ERP Workfllow 12:15 Min

FSM Workfllow 6:28 Min
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Reporting

TEA                  MTTR/MTBF              Maintenance Costs 
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Maintenance Service Portal

Z12A Repair

Z12B Planned Repair

Z14B/Z15A Projects
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AI or Businessrules?
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Lessons Learned

Digitalization succeeds only 

when people are at the center.
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Bernhard Kontschieder

AG IT Product Owner

EHS & Quality & Maintenance
Service Plattform

Miba AG

Dr.-Mitterbauer-Str. 3; A-4663 Laakirchen, Austria

T +43/7614/6541-3341

M +43/664/88578696

www.miba.com
Bernhard.Kontschieder@miba.com

http://www.miba.com/
mailto:Bernhard.Kontschieder@miba.com
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