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= Trendin area HR = Traiettoria tradizionale
= Trendin area HRIT = Traiettoria strategica
= Traiettorie disponibili verso il Cloud HR = ALLOS Case Study
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Allos: strategia di business

La strategia di Allos é focalizzata sulla gestione dello Human Capital in
una logica «olistica», quindi di processo, tecnologia e contenuti
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Allos in cifre

,ngtiin = /I OO+ HCM experts with /I OO+

Operations in . Implemented projects in

3 QOTENIES " 5 continents
Allos implemented

the largest number of @ Miglior Partner HCM Cloud Italia 2014

Now Platinum Partner SAP ITALIA
FU | | Ta | e ﬂt Best Partner SAP Africa 2014

Italy

Projects starting from o W“ SAP Recognized Expertise for HR cloud solutions 2015

/I o " Allos is one of the
EC initiative in Italy 5 companies that

0 Worldwide is implementing
70 /O of EC projects Add-on HR on

In Italy are implemented from HANA C|OUd

Allos

ALOS

www.allos.it - © 2016 Allos - Tutti i diritti riservati Human Capital 360



New trends characterizing HR

Da una visione «talent centered» a una «workforce wide»

Basic Vertical
Capabilities Capabilities

Workforce
Management:

HR Governance,
Compliance, Enhanced
Delivery Model, Key
Practices

Data and Process Driven solutions

Core HR Best of Bread

1990-2000 2000-2007

Integrated Empowered/ing
Capabilities capabilites

Workforce

Empowerment
Holistic approach,
Employee Engagement,
Business Enablement,
Cultural Impac

Business driven solutions

Talent Suite

Strategic Core HR

2007-2015 2015-20XX
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New trends characterizing HRIT (and SuccessFactors)

Da una visione «best practice» a una visione «practice based»

From Yesterday to
Today- Standard Cloud

Past - On premise “Let us guide you”

“Can | take your
order?”

Lo

Lead with best practices
Wide but fixed solutions

* “Green field” approach * Rapid, prescriptive, repeatable
configuration steps

“Shorter path” implementation

* Highly customized solutions

 Development and not configuration
* “Long path” implementation
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From Today to Tomorrow
Empowered Cloud

“We give the tools, you
build the house”

 Best practices as starting point

« Superfast implementation for
root processes

« Extended technology to
extend HR outfit
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New trends characterizing HR: key direction

La traiettoria delle Risorse Umane nel cloud puo essere quindi tradizionale (ma piu rapida), oppure
innovativa e strategica

Basic Vertical Integrated Empowered/ing
Capabilities Capabilities Capabilities Capabilites

Workforce Workforce
Management: Empowerment

HR Governance, Holistic approach,
Compliance, Enhanced Employee Engagement,
Delivery Model, Key Business Enablement,
Practices Cultural Impact

Data and Process Driven solutions Business driven solutions
Core HR | Best of Bread | Talent Suite | Strategic Core HR |
1990-2000 2000-2007 2007-2015 2015-20XX

Traiettoria 1: TRADIZIONALE Traiettoria 2: STRATEGICA
el AUoS
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Traiettoria Tradizionale

Focus su Talent Integration per realizzare servizi distintivi per il dipendente

Basic Vertical Integrated
Capabilities Capabilities Capabilities
= Approccio “Opportunistico”
per CORE HR
Workforce Workforce
Management: Empowerment = User experience
HR Governance, Holistic approach,
Compliance, Enhanced Employee Engagement,
Delivery Model, Key Business Enablement, » Forte spinta in alcune aree
Practices Cultural Impact strategiche
Data and Process Driven Business driven = Investimento piu agevole,
solutions solutions rischio contenuto
Core HR | Best of Bread | Talent Suite | - Timeframe ridotto,
potential quick wins
HRMS o SuccessFactors SuccessFactors
standard EC Talent modules Talent Suite o _ _
» Effetto principale a livello di
Traiettoria 1: TRADIZIONALE \E"‘pmyee /
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Traiettoria Strategica

Leva sul Core HR per costruire processi ad impatto organizzativo e sul business

Integrated Empowered/ing
Capabilities capabilites = Decisional layer

Abilitazione “Business
Scenarios”

Workforce
Empowerment

Holistic approach,

EMTRER EEE TS Supporto esecutivo per
Business Enablement, PP P

Cultural Impact 'Organizzazione

Da HR MasterData ad HR
MarketPlace

Business driven solutions

Talent Suite | Strategic Core HR |

Fast integration

SuccessFactors MDF, HANA, HCI

talent suite . E)ffetto.prlnc.lpale a livello di
Traiettoria 2: STRATEGICA \ réanizzazione /

SAP SuccessFactors ()
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Case study: traiettoria strategica con Customer X

Customer X ha basato il business case di implementazione SuccessFactors su alcuni elementi di
business, preferendo anticipare un'iniziativa Core HR strategica allo sviluppo di un talent frame

Criticita Iniziali Un po’ di numeri: Risultati raggiunti
+ 2200 dipendenti
Business Layer . Business Layer
« 7 lingue
 Limitati KPI di collegamento tra business process 15 * Migliore integrazione cross-funzioni di dati e
ed HR process ‘ country processi tra le (Finance, HR, Commerciale)
+ Limitata capacita di prevedere i fenomeni * (HR + Business) Governance sui processi ed
legati a dinamiche RU, «costo dell'informazione» i dati HR
Operational Layer Operational Layer
+ Elevato lavoro manuale + Razionalizzazione ed efficentamento
+ Frammentazione sistemica * Modello di servizio
+ Compliance e sistematicita di Modello di + «Contextual Information»

Servizio RU

+ Limitata fruibilita informazioni da parte dei Key
Actors HR e non HR
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Case Study: soluzione in Customer X

Step 1: Strategic Core HR

- Global Template costruito sulle dimensioni di business
dell’'azienda

- Fast activation su tutte le countries (6 mesi) per
garantire da subito i principali KPl ad HR e Business

- «Dashboard based» user experience

Category (HC) Direct/Indirect/Salaried TG EE Gender mix

Glocal Map by Channel - Active
Only (FTE)

Temporary Employee - . Board of Director
borary by A ‘ , - Consutant
" Intern

- Permanent Employse

Glocal Map - Active only (FTE) Glocal Map by Segment - Active
Only (FTE)

we  Unpad Leave
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Case Study: soluzione in Customer X

-\Qg Marketing Su ort&Brary@

Step 2: Strategic Goal Management D & Services

0 Apps, Devices & Contents o
Equipment b

HOME &
- Group Goal Management legati a posizionamento dei
dipendenti all'interno del «cubo» organizzativo e
automaticamente popolati da sistemi EPM

H&R
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T 0009 e

OPERATORS/END-USERS/INFLUENCERS
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HCP

@ Segments

- Integrazione diretta con MBO

CLUB

O‘E-uar: h #or achons Of people

Choose what type of goal 1o asd.

+ Personal Goal

= Introd Ty Grous CWersion 2.0)

i Personal Goals alow you 1o make up your own goal and assign any merks you want.
Lise WS wor

B, OF Drowse The Hierehy sacton 1o find

+ Library Goal

Library Goals are sslected from an organized Drary with suggesied metnes.

= wsiane o.00) + Group Geal
Preciosurs (previous GGroup Goals are instantly applied to an entire group of employees. This coukd Be a specilic
e dmision or department, or a selection of multiple areas,
Taraet Oennitan - Add Target Definition
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Case Study: soluzione in Customer X

. @ iQQ Mfrketin Su ort&Brary@
Step 3: Learning Management & o
Equipment ?g?-
. . . .p: . . HOME & &
- Gestione automatica percorsi di certificazione in base alle P i o
mansioni di sicurezza delle varie linee di produzione g " I 7
g': 'IFIELD INSIDE WHOLE RETAI \Fﬁ &1
- Induction Programs per aree di business & Hep .ISALES SALES SALES T
, . . . : : | PR
- Gestione Formazione Finanziata per area di business 9 cLus = & @Q“‘
L‘\\// e oaoq @
OPERATORS/END-USERS/INFLUENCERS
@Channels

My Learning Assignments
Approvals

mo mo mo Easy Link 1

MNews

overdue due next due later -

History - My Curricula

FAQ & HELP (|_) o 0 You currently have no required
curricula.

recently added Go to Curriculum Status
Wiew All

Recommendat... My Employees
. B On Time (2)

www.allos.it - © 2016 Allos - Tutti i diritti riservati

ALOS

Human Capital 360



Case studies: ALLOS products to extend business processes for HR

Case study 1:

- Soluzione: S-Core HR
- Issue: esecuzione delle linee guida
organizzative - fonti-impieghi - ERM

- Tecnologia: HANA Cloud Platform -
Employee Central area

Case study 2:

- Soluzione: Fast Training Enroliment

- Issue: governance sulle certificazioni e sui corsi
obbligatori per workforce critiche (blue collars -
retailers - agenti - ecc.)

- Tecnologia: HANA Cloud Platform - LMS area

SAP SuccessFactors ()
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https://player.vimeo.com/external/188004363.hd.mp4?s=e173f406c40664a4d64481003cc44f5f03b18573&profile_id=174
https://player.vimeo.com/external/188013664.hd.mp4?s=214f70670b362097cf5950729193e04736156a43&profile_id=174

Thank you!
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