Human
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Ariston e Pirelli a confronto sulle Risorse Umane di domani
Prossima fermata SAP SuccessFactors

Due leader mondiali, due settori, due organizzazioni, due diverse prospettive (HR
ed IT), due visioni di futuro per I'HR, due diverse strategie per realizzarlo e la
stessa tecnologia per sostenerlo: SAP SuccessFactors.

NGA intervistera e stimolera con spunti propri il confronto tra i rappresentanti di
Ariston Thermo e Pirelli per carpire identita e differenze di due societa globali
nell’affrontare i cambiamenti nel mondo delle Risorse Umane. 3

SAP Forum 2016
Moderatore: Sabino PISANO §J
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Cosa vi ha spinto a cambiare? Humen

Resources

Difficile reportistica e | Processi HR non
decision-making standard

Complessita
organizzativa

Dati HR disomogenei

.ja‘: B + S
Dispersione delle Attivita HR manuali e

Carenza di governance Sistemi legacy obsoleti

Local vs global

informazioni HR time-consuming






PERFORMANCE
MANAGEMENT




SAP HANA Cloud Platform
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Empower Connect your Deliver open, Customize
the line of enterprise to the agile, flexible SAP
business digital economy apps Applications

L'INNOVAZIONE TECNOLOGICA



Lesson Learnt

Project Management

_—
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Sponsorship and Change Management aspects as priority (communication, people involvement,
project update, training, ask for feedback, ...)

Pros and cons of the “cloud”: standardization means also less flexibility; be ready to accept some
limitations

Need to find ways to improve the data quality (system checks, process review, periodic audit,
etc)

_SyStems . *  Prioritize data and reporting from day 1: crucial to design properly your solution
implementation * Consider the effort not only for the project itself, but also for the maintenance activities after the
implementation
* Fast implementation timing, but do not forget to clearly define your support model after go-live
* Interaction with other IT / HR projects
* Take it as much as possible EASY
Process

Consider the opportunity to review “status quo”

Internal / External
Support .
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Leverage on internal competencies

Involve the HR team throughout the project, because this is not a mere IT implementation
Choose a partner with proven expertise on your priority matters, able to add value and offer you
benchmarks. Top consulting brand not necessarily = HR & IT-HR global competencies.



Resources

| principali trend HR @Humn

* Analytics of over 200 companies’ practices

e Facts and stats covering HR process management, solutions and challenges
* Benchmarks of HR departments and views on HR trends

i * HR experts’ insights

- 7 Principali processi da
implementare/revisionare
nei prossimi 6- 18 mesi
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R l‘ransfomlation ‘ PSS 4 A
Rep()rt 2016 & Value Percent
———y Migliorare lauserexperience dellamia attuale soluzione HR  47.6% .:
\ ‘é Migrare il core HR nel Cloud 26.2% -

— Quali le principali priorita nei

. . 12 3 implementare funzionallth di analis| predittiva e reportistica 66.7% n_’
prossimi mesi:

Affidare | processi HR e/o Payroll in outsourcing 9.5%
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Una cosa ..... che tutti i presenti in sala hanno con se... @ —
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le Risorse Umane di domani - qual € la prossima fermata?



Millenials are different
L 5 /

SMART WORKING

avvento del
CLOUD e della
DIGITALIZZAZIONE

Vn <
Yl w .

film del 2002




ERA SOLO TROPPO PRESTO



Quando incontriamo la semplicita
la riconosciamo al volo

o
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Semplicita
ey e la parola piu

— qualitativa collegata

al concetto di facilita, proprieta, condizione,
0 qualita a cui le cose possono
sottindentersi

Si riferisce di solito ed in generale nel
significato colloquiale piu diffuso alla
mancanza di difficolta nello spiegare o
capire alcunché, e si contrappone
direttamente a complessita

Qualcosa che € facile da capire o spiegare €
semplice, in contrasto con qualcosa di
complicato

ma ....... la semplicita ...

e tutt'altro che
semplice
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Destination Digital
Embark On A Journey To A
Better Employee Experience

Digital HR is fi
becoming
performing

www.ngahr.com

la soluzione giusta
per accompaghnarci nel

futuro




NGA by the Numbers
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Offering HR Working with
m services in 9 OOO +
3 2 + 145 ] TR 3 OUt Of 5 languages spoken
employees served AR Spet(.:lahstt e of Fortune 500 in our HR service
by NGA HR countries continents companies delivery centers
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Human
Resources
Single core

business

Making HR
Work
BETTER

Italian

1 80 customers

2 500+ Global HR
contract



SAP Hana Cloud

1‘ @ & : ﬁ Extensions

Accelerate your journey to the Cloud

HR Application P i HR

~ , Aanageme £ ~
Consulting Mij\?i’pq m Services Ltsourcing

Digital HR HR & Payroll

On Premise & Cloud Outsourcing
SAP SuccessFactors ‘_/ g'.ry

HANA

n Q@ Cloud Platform

SAP SuccessFactors

2

Application Release Processing Support

Maintenance Management

User Support Configuration Integration and
Changes Performance Monitoring

| ) we are ready for the next

Security Business Continuity Documentation

Management Management Maintenance H R J O u r n ey
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Thank You
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SabinoPisano
Director

sabino.pisano@ngahr.com
(+39)33553.64.442

ngahr.com n Facebook Google+
B Linkedin 2] NGA Blog ™Y Pinterest

Slideshare n Twitter E YouTube
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https://www.facebook.com/NorthgateArinso‎
http://ngahr.com/
http://www.facebook.com/NorthgateArinso‎
https://plus.google.com/103072468530204860182/posts
http://www.linkedin.com/company/northgatearinso_4366
http://blog.northgatearinso.com/
http://pinterest.com/northgatearinso/
http://www.slideshare.net/NorthgateArinso
http://www.twitter.com/ngahr
http://www.youtube.com/northgatearinso
http://www.ngahr.com/
https://plus.google.com/103072468530204860182
http://www.linkedin.com/company/northgatearinso_4366
http://www.ngahr.com/blog
http://pinterest.com/northgatearinso/
http://www.slideshare.net/NorthgateArinso
http://www.twitter.com/ngahr
http://www.youtube.com/northgatearinso

