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Agenda — Flow of webinars

1. General Introduction to SAP S/4AHANA
2. Introduction to SAP S/4HANA (On-Premise Edition) - Roadmap & Portfolio
3. Introduction to SAP S/4AHANA (Cloud Edition)

4.1. SIAHANA Adoption: S/AHANA Activate

4.2. SIAHANA Transition: Landscape Transformation _ N
— Adoption & Transition

4.3. SIAHANA Transition: System Conversion

4.4. SIAHANA Transition: New Implementation (Green Field Approach)

5.1. SI/AHANA Services: Premium Engagement Packages
Services
5.2. SIAHANA Services: HANA Cloud Integration

© 2016 SAP SE or an SAP affiliate company. All rights reserved. Customer



S/AHANA — Webinar Series 4 SAP User Groups

Introduction to SAP S/4AHANA Bert Schulze June 14
Introduction to SAP S/4AHANA Cloud Yannick Peterschmitt June 16
Introduction to SAP S/4AHANA On-Premise Edition Christian Vogler June 21
S/AHANA Adoption: S/4AHANA Activate Chris Shinner June 23
S/4HANA Transition: Landscape Transformation Roland Hamm June 28
S/4HANA Transition: System Conversion Christoph Nake June 30
S/4AHANA Transition: New Implementation (Green Field Kristina Henn July 5
Approach)
S/4AHANA Services: Premium Engagement Packages Meinolf Kaimann & Danone
S/4AHANA Services: HANA Cloud Integration Udo Paltzer July 12

© 2016 SAP SE or an SAP affiliate company. All rights reserved. Customer
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Legal Disclaimer

The information in this presentation is confidential and proprietary to SAP and may not be disclosed without
the permission of SAP. This presentation is not subject to your license agreement or any other service or
subscription agreement with SAP. SAP has no obligation to pursue any course of business outlined in this
document or any related presentation, or to develop or release any functionality mentioned therein. This
document, or any related presentation and SAP's strategy and possible future developments, products and
or platforms directions and functionality are all subject to change and may be changed by SAP at any time
for any reason without notice. The information in this document is not a commitment, promise or legal
obligation to deliver any material, code or functionality. This document is provided without a warranty of any
kind, either express or implied, including but not limited to, the implied warranties of merchantability, fiitness
for a particular purpose, or non-infringement. This document is for informational purposes and may not be
incorporated into a contract. SAP assumes no responsibility for errors or omissions in this document, except
if such damages were caused by SAP s willful misconduct or gross negligence.

All forward-looking statements are subject to various risks and uncertainties that could cause actual resulis
to differ materially from expectations. Readers are cautioned not to place undue reliance on these forward-
looking statements, which speak only as of their dates, and they should not be relied upon in making
purchasing decisions.

© 2016 SAP SE or an SAP affiliate company. All rights reserved. Customer



SAP S/AHANA Transition Scenarios

On-Premise

\_/

\_/

ERP System
New
Implementation Non-SAP
System
Cloud
ERP System
- Region A - E On-Premise
Landscape ERP System
Transformation - Region B -
ERP System Cloud
- Region C -
System ERP System On-Premise
Conversion

S/4HANA

L/

New Implementation/Re-Implementation
Standardize and simplify the existing landscape to
reduce TCO and use latest innovations.

e.g. Implement SAP S/4AHANA processes on a new
infrastructure. Retire old landscape.

Business led migration to S/4AHANA

Reduce TCO via simplification of landscape, e.g.
Migration of part of an existing SAP ECC 6.0
landscape to SAP S/4HANA or consolidation of
systems into one single target with S/4AHANA.

Transition systems to the new platform

Use innovations to re-imagine processes with real
time financial insight.

Leverage the benefits of the new data model
eliminates aggregates and batch processing.

e.g. Migration of existing SAP ECC 6.0 on any DB to
SAP S/AHANA.

© 2016 SAP SE or an SAP affiliate company. All rights reserved.
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Starting Your Journey to SAP S/AHANA

) First steps

« Inform yourself

 Identify business
requirements

« Develop an innovation
strategy & roadmap

« Build the business case

: On premise
Innovation

Strategy and
Roadmap

) The scenario

Start a new implementation
and/or bring an existing
landscape back to standard

Retain existing processes
and migrate from any DB to
HANA

Adopt and reimage business
processes incrementally

1 New implementation

SAP MaxAttention and SAP ActiveEmbedded

) The transition

Re-imagine the business

Plan the digital
transformation

Design and Execute with
the help technical and
functional support
services from SAP

) The options

Planning & safeguarding

Technical
implementation

Functional
implementation

Co-innovation

2 System conversion

3 Landscape transformation

© 2016 SAP SE or an SAP affiliate company. All rights reserved. Customer



First Steps - Inform Yourself
SAP S/AHANA Implementation Roadmaps

) First steps
#
=
D

) The scenario || ')} The transition || ')} The options

http://sapsupport.info/support-
offerings/s4hana-service-paclgages{‘

"
Latest News and
Information

SAP Solution Manager

SAP S/4HANA Value
Assurance Service

Packages
Quick-Start Your Digital Transformation

SAP Solution Manager Home

SAP Solution Mana

SAP Help Portal
SAP Solution Manager

©)

Rucinacce Brocess Improvement

Implementation of SAP S/4HANA, on premise 1511

Description Roadmap Structure

Introduction

Business Process
Analytics

ol
Classic

Business Process Improvement

Community
SAP Solution Manager

Dependency Diagram

ih

DBy sooven prewsl e e P
e ] punnng oo

Choose from Four
Packages Designed
with You in Mind

SAP S/4HANA Value Assurance Service|

Transnan Praaing

Technen

The purpose of the road map “SAP S/4HANA Implementation” is to support “on-premise” implementation projects to SAP S/4HANA, in order to eliminate related risks
- manage them proactively - and to make such an implementation project predictable - create transparency about all involved tasks and rales and thus create viable
foundation. SAP offers additional road maps for cloud implementation projects

A detailed introduction to the roadmap can be found here:

Introduction to Roadmap

Terms of Use

Leqgal disclosure

Copyright

Privacy

© 2016 SAP SE or an SAP affiliate company. All rights reserved.

Configuration
Business Process Oper...

&

Business Process Monitoring

er/.2

Knowledge Products
SAP Solution Manager

ars

Progress Management
Board

»

Business Process Operations

Custom (

SAP Roadmaps

@l

Business Process
Improvement

Administration

&

http://bit.ly/255p|V]

Customer



http://sapsupport.info/support-offerings/s4hana-service-packages/
https://roadmapviewer-supportportal.dispatcher.hana.ondemand.com/#/group/roadmapOverview/IMPS4HANAONPRE1511
https://t.co/viHzco3Iyg
https://t.co/viHzco3Iyg

Scenario Decision & Plan
The Planning Services

Innovation Strategy & Roadmap
Enterprise

9

Addlj[lonal / Strategic Architecture
optional: Opportunities 2 Strategic
Enterprise Focus (Business Platform Roadmap
& IT)
Strategy
Readiness ; ‘i Readiness
Scenario Decision
@ 9 System
S/4 Value & Implementation Strategy Conversion
S/4AHANA S/AHANA Busi S/4 Archit. Program Migration :
Focus Value UsINESS ¥ Adjustments Plan Landscape Planni Scenario
Discovery Scenario & & Transformation anning ¥ mplementation
Value & . Workshop
Workshop Mapping Implement. Business
Strategy Case New
Implementation
HANA
Technical Technical Architecture & Infrastructure
Focus
Discover Prepare / Explore / Realize / Deploy
Customer

© 2016 SAP SE or an SAP affiliate company. All rights reserved.




Innovation Strategy & Roadmap

) PROVIDE AN OVERALL S/4AHANA ADOPTION STRATEGY AND ROADMAP FOR YOUR COMPANY BASED ON BUSINESS VALUE -1to 6 WEEKS

- Start from your business priorities, you will receive suitable business scenarios, target enterprise architecture, validated strategic road map,
on your value chain built on SAP S/4AHANA.

» With the right transformation concept, you can keep the competitive advantage through innovations based on real-time business processes,
increased productivity and innovative capabilities (like 10T/Big Data, predictive, ...).

Strategic Opportunities
e~ 1 = |

B E e =
s CEET o == = ] . . .
S s e = = = B Innovation Portfolio Matrix Strategic Roadmap
e = - = - = Innovation Portfolio Matrix
- T —= == = g i . P '.i.‘-.'-‘.i‘-.‘-.w.‘_m__ R
. | : Fm% =T
‘g ] ;::‘E.;“'m - m : E
5 e g O
SAP Platform E T g BT
> n e T o o .
h B sl | e m . E. E
Ease of Implementation e e

© 2016 SAP SE or an SAP affiliate company. All rights reserved.
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S/4 HANA Value Discovery Workshop

) ASSESS THE RELEVANT SCOPE OF SAP S/4HANA AND THE FEASIBILITY AND READINESS TO ADOPT IT —2 DAY WORKSHOP
On-site workshop , using a value-based approach which provides guidance on the benefits, obstacles to the set-up of SAP S/4HANA.

Deliverables of the on-site workshop include Point-of-View document in which companies can learn how SAP S/4AHANA can provide real
benefits and come away with a plan to move quickly from initial vision to realization.

Innovation Scope of SAP Simple Finance

Aug,, A

Y9usg s
27,
Enable Your Digital Value Chain and Run Simple with

S/4HANA on-premise edition, 1511 Shipment > 2075 - fre
View on S/4 se Management and S/4HANA Products (excl. SI4HANA Suite/Extensions) nn
SAP Accounting is the core of SAP Simple Finance SAP S/4HANA

Aprt 2015

—— s aea Wi s = -
SAP S/4 HANA Enterpri R - " " % .
e o ss

F7S/4 HANA

Point-of-view document updated

Scope and concept of SAP Business Scenario Heat map with priotized solution o
S/AHANA with improved features, Recommendation Report based areas / capabilities where benefits based on Welkelion flndlngs_
capabilities and innovations on customer transactions with can be identified and further according to _the l_Jnderstandlng of
outlining initial value of transaction investigation recommended U EUAEL SLUEIE .Of e
and capabilities in use custqmer, e potentlal SA.P
solution, associated benefits and

the innovation roadmap

Customer
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S/AHANA Value & Implementation Strategy

) PROVIDES A COMPREHENSIVE S/4AHANA MIGRATION ANALYSIS DOWN TO PROPOSED IMPLEMENTATION STRATEGY AND SUPPORTING BUSINESS
CASE - 1to 20 WEEKS

- Starting from business priorities, it identifies key innovations and mandatory changes applicable to the specific customer situation, along with
the impact on the overall target architecture, thereby highlighting the customer specific value chain built on SAP S/4HANA.

Business Scenario Value & Architecture Adjustments Program Plan
Mapping e
[@| = = ey et |] = ;mg
E| T P 72
=0
Fiori Selection _ ) o
E Implementation Strategy Business Case Calculation
e ) New mplomentrtion - Hew krplomsntation = %’mmcmm o -w Results: Cost Benefit

Quick Wins / Must Do’s

oo e [ e

© 2016 SAP SE or an SAP affiliate company. All rights reserved.
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Technical Architecture & Infrastructure

) PROVIDE A TECHNICAL ARCHITECTURE DESIGN OF A SCALABLE, FLEXIBLE, AND MAINTAINABLE SAP S/4HANA LANDSCAPE -1 WEEK
« The workshop covers hardware sizing, and a mapping of software components to the hardware (deployment plan).

» It also includes influencing factors, such as data-center strategies, high availability and disaster recovery requirements, preferred
deployment models, like cloud or on premise, as well as available or planned technical solutions for virtualization

Structured Workshop Approach Sizing estimation and Technical deployment High Availability and
capacity forecast options and deployment Disaster Recovery
for CPU, Memory & Disk plan to keep flexibility setup based on business
availability requirements
Data Center Flexibility / Scalability Availability
Strategy ‘ Requirements Requirements ‘ ‘
| —— = e
General SAP —_— ———
Artachre S .
[ I
* &

w 2500 5
Technical Architecture for & 2000 4
SAP, 08, Virtualization s
(+ Hardware) :
WertEre I::.Tetlzhmcal o .
Decision B

Plan 0

nnnnnnnn oc

S 1 DI | DI Ll
'% 01.01.2013 01.01.2014 0101.2015 01.01.2016 01.01.2017 01.01.2018 ° N“w.avcrl g ER ER
A ﬁ Business Suite cs B g . cs l 2 |
Software Change nm; 1
Management

""""" SAP o e
Landscape = _’;._J
- a s
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Migration Preparation
SAP S/4AHANA Readiness Check

) CHECK IN ADVANCE THE CONVERSION READINESS STATUS OF THE CUSTOMER PRODUCTIVE SYSTEM - 2 DAYS

- The SAP S/4HANA Readiness Check discovers conversion showstoppers remotely either at an early stage, or as preparation and input for
the Migration Planning Workshop.

- It enables the customer to prepare and clean up the system, and to identify custom code in scope for code adaption.

Functional System Landscape Custom Code Additional

e Changes Requirements Requirements Requirements Changes

S

= Industry Solutions Unicode NetWeaver Hub Required HANA Changed

O Enterprise Exten. Single Stack systems >= NW 7.31 adjustments transactions or

Q SAP and 3" party HANA DB HANA Sizing Write statements on reports

ad AddOns obsolete tables Obsolete TA/REP
Impact on S/4AHANA Custom fields Req. configuration
Simplification List Rough estimation changes

o

D Recommended Recommended

o Custom Code Data Volume

c .

D) adjustments Management

S

c Adjustments for Data Volume

o performance reasons reduction potential

&) Quick wins

&) Open Business

o Documents

© 2016 SAP SE or an SAP affiliate company. All rights reserved. Customer
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Migration Planning Workshop

PROVIDE A MIGRATION PLANNING FOR TECHNICAL ASPECTS AND CONSIDERATIONS -1 WEEK

) - The onsite service provides a holistic overview of the topics required for project planning, including: migration approaches and tools,
technical architecture, sizing, performance and scalability, operational readiness, testing, and quality management.

making informed decisions.

Identification of the best migration
approach based on Business
downtime requirements

Number of migration cycles, and
system-level transition roadmap

Original
Transport
__4a
2a 3a 1a

Temporary 5a

Systems

(Original Platform) DT1 am 6
Initial Environment

Target Environment

One-step upgrade and migration to
SAP HANA with the Database

Migration Option (DMQ) of Software

The onsite portion of the service includes knowledge transfer of key concepts and consideration, as a means to ensure that the customer is

Mandatory application changes
including impact on business
processes, and high-level
milestone project plan

General Ledger [ Profitability

]
H
§

Universal Journal (table ACDOCA)

Targeted = 2b 3b
'->] > Qo | <
Start uptime activities of the upgrade using One-step upgrade and migration to SAP HANA
DMO of SUM with S/4HANA Finance add-on installation
-
Start of the business downtime Post upgrade and migration activities
S/4HANA Finance data model conversion
PRD to HANA DEV to HANA DEV QA to HANA QA PRD to HANA PRD to HANA PRD Migration
Ramp-down of production use on the initial Ramp-up process 1o reinstate productive “Sandbox” “Sandbox” “Sandbox”
environment operations Seurce I Target Source [Taret Source | Target Source | Targst ‘Source ! Targst
PO1 Gapy 3 PO1 HW D01 D01 Qo1+ a0t FO1 Gopy 3 PO1 HW P01 Copy 3 PO1 HW
Steps Ste: Stens Steps Stens
&) Homegeneous system

) s ) . =
copy of QU1 to@T1 ‘wopy of P01 fo PH1 copy of PO o PHT

# | b Upgrade and migration of | b} Uparade and migration of
FH1to targeted and-state || PH1 to targeted and-state

copy of
&) Upgr ) Upgrade and migrstion o
QD1 12 targated end-state

suppart development
environment (DT1)
Establish HANA

Validste finsl cookbook
plan

Note
Execute end-to-end (EZE)
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Scenario Decision & Plan
The Planning Services — Customer Example

PE Foundation (weekly Program Management Calls, ..)

Innovation Strategy & Roadmap (Part 1)

Strategic
Opportunities
(Business
& IT)

Enterprise Architecture
&
Platform Strategy

Confirm
Value

S/4 Value &
Assess Implementation Strategy
. : technical (=» Functional Streams)
Delivery was split and feasibility

combined with
subordinated service
deliveries.
These helped towards

v
Technical Architecture

the final deliverables! & Infrastructure Transition to Operations

© 2016 SAP SE or an SAP affiliate company. All rights reserved.

Instance
Strategy

Fiori / UX Strategy Custom Code
Architecture

Rollout &
Adoption

Understand Migration
Approach + Costs

Readiness Migration Planning
Check Workshop

Back to
Standard?

A 4
Solution Manager (7.2 / MANGO / ...)

Value Engineering & BTS Support

* Offering in preparation

Strategic
Roadmap
+ “Enterprise
Business Case”

Customer



Mastering Transition
Holistic Methodology

‘ DISCOVER | PREPARE EXPLORE REALIZE | DEPLOY ERUN‘

Workstreams SAP MaxAttention and SAP ActiveEmbedded

Engagement Foundation

Project Management

Application: Solution Adoption )
— : : : Safeguarding
Application: Design & Configuration Hyper
Application: Testing EI— Application Fit-Gap and Application Project Care
Analytics & Digital Boardroom Re-imagine the Digitgl Design Services Execution Services
- Business :
Custom Code Extensions Transformation Platform Design Platform Project
System & Data Migration Services Execution Services
Technical Architecture Infrastructure — )
— : Transition to Operations
Transition to Operations

SAP Solution Manager

Holistic Roadmap and methodology covering all phases and work streams of a project.

Services covering all tasks — delivery suitcases ensuring scaling + quality and consistency.

© 2016 SAP SE or an SAP affiliate company. All rights reserved. Customer



Transition to SAP S/4AHANA — Detailed View
@mm@»

p M t Init J Planning Execution / Monitoring / Controlling Closing
rojec m
J 9 Team Enablement I Orgamzatlonal Change Management (OCM)
Application: - . P » T
Solution Adopt : Training Strategy 1 > Training Enabled j—) End User Training Delivery J
: I Activate Solution . ) : :
fISandbox Fit Gap / Delta Design *) J HE Configuration (General, g
I_> |_> : Master Data, Core & Delta) *) =
Application: 2 o P J_ 5 aration Validat =
pp_ : o 3 Validation Review | +———> Product Enhancements ] Integration Validation J S
Design & E g : >
Configuration < & Data Volume Planning {3 Data Volume Strategy {—————> Cleanup / Archive 3 Data Aging Config. | 9
Q c E =
S e : [ %
< [} © i i i—|—> Central Finance Implementation *
c £ = entral Finance Design & p 5
2l ol § - n
. st S| E : o
Analytics & el ol © ) o _ : ) » o i
D. Boardroom © 3 g. Analytics & Digital Boardroom Design j—'—) Analytics & Digital Boardroom Configuration J 5 q>_)
: ol & :
5 T = i 3 3
Custom Code 5 2 = : : = S
. © c © CC. Cleanup & Improve t—) CC. Impact Analysis { —> CC. Management Execution @)
Extensions S El & el P — : < J c T
- . Oa n— P 6
: > o : ) ) © H
Appl.lcatlon (=) S c : Test Planning + > MJ—) Test Execution J 'g yper
Testing g 2l S : — 8| care
g % = : : o Support
c . . :
UC) = © ) - —>  Sandbox System Setup j—) DEV Setup j——> QAS Setup :
o =) ~ Project Delivery : . : Dress N
S & Dat § z £ Platform Setup : ~> Cutover Preparation ]-——) Rehearsal >
YS em ala ! e H ——>  Data Load Preparation ]' +> Load & Verification A —
Migration sl w3 : - :
= Ea : . . : .
g Landscape Transformation Design ]—_._> LT Scenario Implementation *) J
> e 5 <
) :
. _ o Initial Sizing ~ { > Sizing & Scalability Verification
Technical T 5 ke R |
=
Architecture & £ £ Technical Architecture Definition j'— Technical i S ot IT Infrastructure
Infrastructure o5 —> Bl nfrastructure Setup & Test . e
= . ueprint Service Finalization
< IT Infrastructure Definition j-—
R —
Transition to i _ A P . ) S . )
. Operations Impact Evaluation =2 Operations Implementation ~—2> Operations Readiness J
Operations : J : J :
@ Quality gates Task/activity type: (] functional () technical and functional () technical ") Project Management *) Summary node — relates to multiple activities




SAP Value Assurance Service Packages
The Options

Services Engineered Services

(Premium engagement call-off) (Premium engagement fixed-price)

| t d e + Application foundation
nnovate and optimize + Technical foundation

p— . . + Build design support
Mlgrate and 'mplement + Transition to operations

@ Technical Implementation + Platform design support + Platform execution

INVOLVEMENT OF SAP

» Planning the digital transformation
« Safeguarding
« Engagement foundation

ENGAGEMENT SCOPE PACKAGE CONTENT

© 2016 SAP SE or an SAP affiliate company. All rights reserved. Customer




Transition to SAP S/AHANA — Mapping to Services
‘ ‘

Project Mgmt.

Engagement Foundation

LVA’

Team Enablement I

Organizational Change Management (OCM)

ggr)ul;?.oart]l(;réopt -—> Training Enabled j—) End User Training Delivery J
i | : H |
. . 4 Build Execution S
Build Design Support _[ 2
Application: Safeguarding =
Design & o
Configuration —> o
| . : S
LT Design Support = LT Execution | 5
Analytics & ) ; j . : e
D Bgardroom Analytics Design-Support - Analytics Execution 5
: E 2
= e ©
Custom Code 2 =
: S Custom Code Management g
Extensions Planning the - | § g : -
Application: Digital o : - - -
Testing Transformation | § Build Design:Support —-> Build Execution
: = :
System & Data Platform Execution
Migration : :
LT Design Support |——e LT-Execution |
Technical 3 - :
Architecture & : ’ : :
il Platform Design Support ﬂ—> IT nfrastructure Setup & Test _ f————> S";v'igfefﬁg;ﬁ;:;eonj
gsgrﬂtti'g;‘sto Transition to-Operations
@ Quality gates Task/activity type: (] functional () technical and functional () technical ") Project Management *) Summary node — relates to multiple activities



SAP S/AHANA Value Assurance Service Package 5
(1) Plan and Safeguard — Overview

Coverage

* SAP S/4AHANA innovation roadmap and implementation strategy
* Migration planning — including technical architecture (high level)
» Safeguarding and go-live support

 Optional: expertise on demand Plan and Safeguard

PrOjeCt Involvement @  Planning the Digital Transformation
* SAP: planning & safeguarding during project © Safeguarding
 Partner-/customer-led implementation © Engagement Foundation

Your Benefits
* Maximized transparency and specific roadmap supporting your strategy
* Minimized risks and safeguarded quality gates support a successful go-live

© 2016 SAP SE or an SAP affiliate company. All rights reserved. Customer



SAP S/4AHANA Value Assurance Service Package ﬂ
(1) Plan and Safeguard — in Detall

Engagement Foundation Technical quality manager and premium mission critical support

Planning the Digital Transformation Plannlng actlvmeg to define the |mpl_ementat|0n strategy, identify dependencies and
prerequisites, define the target architecture

Safequardin Core activities to safeguard the project including tasks like SAP Business Process
g g Performance Optimization (BPPO), technical performance optimization (TPO)

© 2016 SAP SE or an SAP affiliate company. All rights reserved.
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SAP S/AHANA Value Assurance Service Package
(2) Technical Implementation — Overview

\/
Coverage
e Database migration AnyDB to SAP HANA
* Conversion of SAP Business Suite to SAP S/AHANA
 SAP S/4HANA innovation roadmap and implementation strategy Plan and Safeguard
* Technical architecture / infrastructure for SAP S/AHANA ©) Platform design support
* Detailed planning - migration and implementation @ Platform execution support

» Safeguarding and go-live support

Project Involvement

* SAP: planning & safeguarding during project and execution of technical

implementation
* Partner-/customer-led: functional implementation Plan and Safeguard

Your Benefits

* Maximized transparency and specific roadmap to support your strategy

* Minimized risks and safeguarded quality gates ensure a successful go-live

* SAP best practice migration for sandbox, development, QA, and production systems

© 2016 SAP SE or an SAP affiliate company. All rights reserved. Customer



SAP S/4AHANA Value Assurance Service Package
(2) Technical Implementation — in Detall

SERVICE DESCRIPTION

Engagement Foundation Technical quality manager and premium mission critical support

Planning activities to define the implementation strategy, identify dependencies and

Planning the Digital Transformation prerequisites, define the target architecture

Core activities to safeguard the project including tasks like SAP Business Process

SEUCLETETE Performance Optimization (BPPO), technical performance optimization (TPO)

Platform Design Support Core tasks of sizing, technical platform definition and HA/DR concept

One three-tier system landscape:
Platform Execution Support Migration from SAP ERP 6.0 AnyDB Unicode to SAP S/4AHANA
or new installation (excl. business data migration)

© 2016 SAP SE or an SAP affiliate company. All rights reserved. Customer



SAP S/4AHANA Value Assurance Service Package
(3) Migrate and Implement — Overview

\/
Coverage
* Implementation of SAP S/4HANA innovations — Quick wins plus selected larger
innovations based on SAP S/4HANA Migrate and Implement

e Support for adjustment of custom code

e Database migration AnyDB to SAP HANA

e Conversion of SAP Business Suite to SAP S/4HANA

* SAP S/4HANA innovation roadmap and implementation strategy
e Technical architecture / infrastructure for SAP S/4AHANA

* Detailed planning - migration and implementation

« Safeguarding and go-live support

Build design support

Transition to operations

Build execution service

Analytics design support

Project Involvement

* SAP: planning & safeguarding during project, technical and functional implementation Custom code management

OOIOIIO||Ol®]]|®

)
)
Analytics execution service ]
)
)

Your Benefits [ Hypercare
. Meglmlzed Fransparency and specific r_oadmap to support your strategy _ Technical Implementation

* Minimized risks and safeguarded quality gates help ensure a successful go-live

* SAP bes_t practice mlgrat!on f_o_r sandbox, development, QA, and production systems Plan and Safeguard

* Pre-configured setup & simplified ready-to-use business processes

O - can be added if scope needs to be extended

© 2016 SAP SE or an SAP affiliate company. All rights reserved. Customer



SAP S/4AHANA Value Assurance Service Package
(3) Migrate and Implement — in Detall

\

SERVICE DESCRIPTION

Technical quality manager, premium mission critical support + project management for
functional implementation

Engagement Foundation

Planning the Digital Transformation Planning activities to define the implementation strategy, target architecture
Safeguarding Core activities to safeguard the project including tasks like BPPO, TPO
Platform Design Support Core tasks of sizing, technical platform definition and HA/DR concept

One three-tier system landscape: Migration from SAP ERP 6.0 AnyDB Unicode to SAP

Platform Execution Support S/4AHANA or new installation (excl. business data migration)

Transition to Operations Comprehensive operations impact analysis to enable the target support framework

Build Design Support Functional design support of up to 2 business priorities
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SAP S/4AHANA Value Assurance Service Package
(4) Innovate and Optimize — Overview

\ /
Coverage Innovate and Optimize
* Implementation of new business scenarios (not limited to SAP S/4AHANA) — - -
. ® Build innovation design support
e Support for adjustment of custom code
« Co-innovation support @ Platform innovation design support
* Implementation of SAP S/4HANA innovations — quick wins plus selected larger Migrate and Implement
innovations based on SAP S/4AHANA

* Database migration AnyDB to SAP HANA Technical Implementation
* Conversion of SAP Business Suite to SAP S/4AHANA

* SAP S/4HANA innovation roadmap and implementation strategy
e Technical architecture / infrastructure for SAP S/4AHANA

* Detailed planning - migration and implementation

« Safeguarding, integration validation and go-live support

Plan and Safeguard

Your Benefits
 Jointly invented future business models transforming your company
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SAP S/4AHANA Value Assurance Service Package
(4) Innovate and Optimize — in Detall

\/
SERVICE DESCRIPTION
Engagement Foundation Technical quality manager and premium mission critical support
Planning the Digital Transformation Planning activities to define the implementation strategy, target architecture
Safeguarding Core activities to safeguard the project including tasks like BPPO, TPO
Platform Design Support Core tasks of sizing, technical platform definition and HA/DR concept

One three-tier system landscape: Migration from SAP ERP 6.0 AnyDB Unicode to SAP

Feicliul2Eenull S/4AHANA or new installation (excl. business data migration)

Transition to Operations Comprehensive operations impact analysis to enable the target support framework
Build Design Support Functional design support of up to 2 business priorities

Build Innovation Design Support Access to application expertise for co-innovation for Digital Business Transformation
Platform Innovation Design Support Access to technical expertise for co-innovation or Digital Business Transformation
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Mastering Transition
Efficient Delivery via the Premium Engagement Model

SAP One Service Delivery

J\
‘ DISCOVERY EVALUATION CUSTOMER REALIZATION TRANSFORMATION
1/

Model Industry Solution & Onsite Delivery Control Virtual Project Rooms / Factories
Best Practices SAP Development
,3*' - AR 1
g A W Y =cIiii: |
=R = = = AN :

SAP Solution Manager

Reduced effort via pre-configured Best Practices — Model Industry Solutions
Effective remote delivery via “Virtual Project Rooms” and “Factories”

Flexible engagement model — Customer decides on the level of involvement of SAP
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More Information — Will Be Constantly Updated!

SAP S/AHANA Implementation Roadmap: https://roadmapviewer-
supportportal.dispatcher.nana.ondemand.com/#/group/roadmapOverview/IMPS4AHANAONPRE1511

SAP Value Assurance Service Packages: http://sapsupport.info/support-offerings/s4hana-service-
packages/

SAP Best Practices for SAP S/AHANA: <SMP LINK>

SAP Activate: http://bit.lv/SAPActivate
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Thank you

Contact information:

SAP GSS, Global CoE, IT Planning
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