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Disclaimer

This presentation outlines our general product direction and should not be relied on in making a
purchase decision. This presentation is not subject to your license agreement or any other agreement
with SAP. SAP has no obligation to pursue any course of business outlined in this presentation or to
develop or release any functionality mentioned in this presentation. This presentation and SAP's
strategy and possible future developments are subject to change and may be changed by SAP at any
time for any reason without notice. This document is provided without a warranty of any kind, either
express or implied, including but not limited to, the implied warranties of merchantability, fithess for a
particular purpose, or non-infringement. SAP assumes no responsibility for errors or omissions in this
document, except if such damages were caused by SAP intentionally or grossly negligent.
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Agenda

Why is it important to explore the roots of process issues?
What is SAP Process Mining by Celonis
Demo: Procure to Pay

Summary
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Key Themes for Digital Transformation
Digital Transformation: The SAP User Community Perspective

?ﬁ?'@fmt More Data, Better Privacy, Security &

Analytics & New Intellectual Property
Business Models

The SAP User Community Perspective

New User
Device Diversity, Simplicity & Experiences
Omni-presence

Business Process Computing without
Renewal Borders

Talent & the Future of Work
Source: Digital Transformation: The SAP User Community Perspective

© 2016 ASUG and DSAG
https://www.asug.com/discussions/servlet/JiveServlet/previewBody/44331-102-1-
65780/2016 Digital_Transformation WP.pdf
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Business Process Renewal
Strong requirement from Digital Transformation
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Capitalize new

4 N | business models | -~ N
Create net new | J Cross the
processes traditional walls
of your enterprise
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Source: Digital Transformation: The SAP User Community Perspective © 2016 ASUG and DSAG

https://www.asug.com/discussions/servlet/JiveServlet/previewBody/44331-102-1-65780/2016_Digital_Transformation WP.pdf
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Business Process Renewal with SAP

SAP Operational Process Intelligence and SAP Process Mining constitutes a complete and integrated Process
Improvement platform for digital business
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The MRI for Business
Processes

Insight-to-design
SAP Process Mining
Improves process design
and process transformation
via discovering all process
variants executed in the
recent history with detailed
metrics and context.

SAP Process Mining by Celonis
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SAP Operational Process
Intelligence

Oo®
d,

Powered by SAP HANA

Process excellence to enable digital
transformation & accelerate process
migration to SAP S/4 HANA

The Activity Tracker for
In-Flight Business
Processes

Insight-to-action
SAP Operational Process
Intelligence enables
improvement of Business
Operations via live
actionable insights on the
ongoing instances of end-to-
end processes.
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The MRI for your business processes
NSAP Process Mining by Celonis
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Discovery — automatically discover processes, check conformance
levels and improve process enhancements

Analysis — analyze processes, detect areas of optimization,
Increase process automation

Acceleration — accelerate process migrations to SAP S/4 HANA

T

}.




New Insights from Process Mining
What Is process mining?

SAP stores “digital footprints”
of all business processes

Powered by

SAP HANA®
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SAP Process Mining by Celonis makes
business processes transparent
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Demo

Purchase-to-Pay
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Purchase-to-Pay Process
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The Purchase-to-Pay Process involves an extremely high number of transactions.
Approvals, timelines and many different procedures, requests, suppliers and their conditions make it extremely
complex. Goals:

- Bring full transparency and more efficiency to their workflows. .
- Find and eliminate inefficiencies and errors in the transactional process
- Check for compliance and supplier performance in real time.

- Flexible insights allow organizations to increase and monitor automation rates and minimize interruptions
caused by manual changes and rework activities.
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40% 35% 100%

Less Maverick More purchasing Transparency in the
Buying activities automated P2P process




Significant, measurable value for the customer
Some examples

Examplary savings

from three customers 2.4 mio. €

made in the different
parts of the P2P Use More

process using Process Favourable
Minin
g Order Channels

500,000 €

Minimize

5.2 mio. €

Avoid Cash
Discount
Losses

Reduce
Rework

240,000 €
“Relieve” the
Organisation

- PURCHASE REQUEST PURCHASE ORDER SEND PO TO VENDOR GOODS RECEIPT INVOICE RECEIPT

100,000 € 4 mio. €

: 300,000 € :
Rework in )
One SRM Task shift to 1 ’ 7 mio. € TaCkle

Shared INEEes Maverick
Buying

Service Automation
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Top 3 Use Cases

Process Benefits SAP Process Mining by Celonis

V' 40% less maverick buying .
v" 35% More purchasing activities ’ §udpports PIOBESSES R EvEr
tAL 0 industry

Purchase-to-Pay Jutomated

v 100% Transparency in the P2P process | * Works alsoinanon-SAP,

respectively heterogeneous IT

v' 65% Less “Long Runners” landscape

v" 50% less Manual Interventions .
Order-to-Cash _ v Implementation content for top SAP

v" 100% Business Transparency across all use cases available

Sales

v' 30% Less Failed 3-Way-Matches ¥ runs only on SAP HANA
Accounts Payable v 80% Less Duplicate Payments

v" 100% Transparency in the AP Process
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SAP-centric Scenarios
Process Mining in an SAP Landscape — SAP S/4AHANA migration

World before S/4HANA New world: S/4HANA

SAP Process Mining ,.
process visualization SAP Process Mining
process visualization
\I‘ S
(Timestamps, Activities)
Analysm of event log data

(Timestamps, Activities)
SAP Raw Data Schema
= AFPO * STKO
= AUFK = STPO
= AFRU

(new) SAP Raw Data Schema
= ARVC

= EKPO 1 MKPF I
= EKBE = MSEG ﬁ
- Roee Simplified process data model

Tl " VBAK = LIPS = VBUK

K * VBAP = VBRK = VBUP

° G * VBRP .. Simplified process data model

HANA Sidecar [ Suite-on-HANA U -
8 Simplified process data model
A

SAP systems S,’qHANA
i ECC (one or multiple)
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Heterogeneous Scenarios

Operational Process Intelligence & Process Mining

38.7K" 37.6K"

SAP OPERATIONAL PROCESS INTELLIGENCE (HANA)

SAP Business Suite
SAP S/:HANA Non-SAP

Cluster of Problems / Situations in Operational
Processes detected requiring further deep-dives:

Weak-Spot Analysis

Process Mining by Subject Matter Expert, Business
Process Expert, Process Owner

Process Optimization & Improvements

© 2016 SAP SE or an SAP affiliate company. All rights reserved.
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Process Excellence with SAP
Usage Patterns

Real-time Insight to Action

Actionable Insights to steer the process forward

Process Visibility to identify issues in operations

Process Analytics to understand the impact during and after
process transformation

Real-Time Process Data Mart
SAP HANA
Structured Semi-structured Unstructured
Processes Processes Processes

Discovery
F' ;\ . Discover the as-is process SAP Process |\/||n|ng
) 3 '

Root causes for process inefficiency .
. Transformational Insights for process optimization and by Celonls
\' compliance
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Summary



SAP Process Mining by Celonis
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/ Key Capabilities

Automated process model detection and
visualization helps organizations to analyze and
optimize their business processes.

Real-time process mining on business event logs,
audit trails and traces from enterprise business
systems

Root cause and compliance analysis.

Benefits

Complete process transparency

Transformational insights, bottlenecks,
compliance issues

Complements SAP Operational Process
Intelligence to enable process excellence for
digital transformation

Customer



SAP4

Thank You!
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No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of SAP SE or an SAP affiliate company.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered trademarks of SAP SE (or an SAP affiliate
company) in Germany and other countries. Please see http://globall2.sap.com/corporate-en/legal/copyright/index.epx for additional trademark information and notices.

Some software products marketed by SAP SE and its distributors contain proprietary software components of other software vendors.
National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or warranty of any kind, and SAP SE or its
affiliated companies shall not be liable for errors or omissions with respect to the materials. The only warranties for SAP SE or SAP affiliate company products and
services are those that are set forth in the express warranty statements accompanying such products and services, if any. Nothing herein should be construed as
constituting an additional warranty.

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or any related presentation, or to develop
or release any functionality mentioned therein. This document, or any related presentation, and SAP SE’s or its affiliated companies’ strategy and possible future
developments, products, and/or platform directions and functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time

for any reason without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or functionality. All forward-
looking statements are subject to various risks and uncertainties that could cause actual results to differ materially from expectations. Readers are cautioned not to place
undue reliance on these forward-looking statements, which speak only as of their dates, and they should not be relied upon in making purchasing decisions.
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